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PRELUDE
Welcome to the final module of the Implementation Masterclass
Module 7 brings the program together by shifting attention from implementing change in one setting to embedding improvement over time and exploring how it might be spread to other contexts. It reinforces that sustainability is not a separate end stage, but considerations that have been built into planning, monitoring, and adaptation from the start.
Sustainability is described as a dynamic process in which implementation processes and strategies adapt to support interventions across different contexts. The implementation literature distinguishes spread, as local diffusion, from scale-up, as a deliberate expansion. 
Using the shared case study, participants examine how implementation efforts were embedded into routine practice. Key components of a sustainability plan are highlighted and discussed. 
As a facilitator, your role in this module is to continue to help participants:
recognise the conditions that support long-term sustainability of change
distinguish between spreading an improvement and scaling up 
reflect on how learning, relationships, and infrastructure support ongoing improvement
Participants may arrive at this module with a strong desire to “finish well” by completing a plan. Encourage them to focus instead on their capability to understand and adapt implementation strategies to new and different contexts, alongside local stakeholders.
This module also suggests an opportunity to look ahead to practice settings where future implementation might occur. Encourage participants to look for important problems to apply what they have learned, and to seek mentors and potential research and peer collaborators to work with. 
By the end of this module, participants should have greater confidence in recognising opportunities to embed implementation efforts over time, and in thinking strategically about how improvements can be adapted and spread responsibly within complex health systems.

Thank you for your facilitation throughout this and previous modules.
POWERPOINT GUIDE
Slide	Slide Title	Script	Facilitation Tips
0	Implementation Masterclass:	Module 7: Sustainability, Scale and Spread	Welcome to the final module of the Implementation Masterclass.	
1	Acknowledgement of Country	The Queensland Government respectfully acknowledges Aboriginal and Torres Strait Islander peoples as the Traditional and Cultural Custodians of the lands on which we live and work.	Recognition is also given to the continuation of First Nations peoples’ cultures and connections to lands, waters and communities across Queensland.	
Introduction
2	Module 7: Spread and scale for sustainability	In this final module, we complete the implementation journey—from identifying a problem through to spreading and scaling successful improvements for sustainability.

This module focuses on three related concepts:	Sustainability
Maintaining an improvement over time within the original setting.	Spread
Sharing and adapting an improvement to a similar setting or service.	Scale-up
Deliberately expanding an improvement across larger systems, organisations or jurisdictions.	Key Messages	Highlight the key focus and learning objectives of this module.	Facilitate 5-10-minute discussion activity.		Facilitation Tips	Inform that this final module moves to sustaining, spreading and scaling-up improvements from an implementation initiative – and this is made easier when the earlier processes of the Q-TRIP framework have been carefully adhered to. 	Orient participants to specific learning objectives.	Allow 5-10 minutes for small group discussion of their experiences of sustaining change in organisations – if this is not widely familiar, it may be more appropriate to facilitate a wider group discussion, where several participants can share their experiences. 	Facilitate in the discussion, recognition that there are different measures of the benefits and outcomes of implementation. 	Thank them for respecting the group rules/expectations.
3	Learning Objectives		By the end of this module participants will be able to:	Describe key concepts underpinning sustainability in implementation. 	Identify practical strategies that support long-term sustainability. 	Distinguish between spread and scale-up. 	Develop a plan to spread an improvement to a similar setting.	
4	DISCUSSION		As an initial reflection, think about your experiences of successful organisational change.	Have you ever been asked to introduce a successful improvement into another organisation? If so, how would you begin?	Make some notes in your participant workbook. We’ll return to these ideas later in the module after exploring sustainability.	
		Workshop delivery: Facilitate as a group discussion, paired activity or individual reflection as appropriate. 	Online delivery: Invite participants to pause the video and complete the reflection activity independently.	

Sustainability in Implementation
5	What is sustainability in implementation?	Let's start by clarifying what sustainability means in implementation.	In this context, sustainability refers to a situation where an evidence-informed practice, innovation or intervention has been adopted into routine practice. 	Many implementation-specific resources may reduce or transition into routine operational processes, while ongoing monitoring and support mechanisms continue as required.	Three commonly accepted characteristics of sustainability are:	First, the behaviour changes are maintained.	Second, there is ongoing adaptation to respond to changes in the organisational environment.	Third, the benefits of the intervention continue to be realised and measured as part of routine practice.	This is the starting point of sustainability.	Key Messages	Define and describe sustainability. 		Facilitation Tips	Clarify the meaning of sustainability in implementation – it is different from the general interpretation. 	Many researchers are separating sustainment from sustainability, as sustainment activities are key to what underpins sustainability – but this will not be a focus for this module; it can be confusing renaming implementation activities as sustainment when the improvement is being maintained. 	There is a robust debate about when in the implementation planning process sustainability should be considered – a pragmatic middle ground emphasises that careful preparation of implementation plans sets the scene for sustainability.	Emphasise that sustainability generally refers to a situation where individual behaviour changes are maintained, ongoing benefits realised and there is appropriate adaptation over time in response to changes in the wider environment.
6	Sustainability requires sustainment	Some implementation literature distinguishes between sustainability and sustainment. For simplicity, this module uses the term sustainability to describe the ongoing maintenance and adaptation of improvements over time.	Careful implementation planning naturally extends into sustainability. Many of the same implementation strategies and stakeholder engagement activities continue to support long-term success.	
7	Timing of sustainability in implementation 	There is ongoing debate about when sustainability should be considered. Regardless of perspective, sustainability considerations are most effective when incorporated early in implementation planning.	Some people view sustainability as something to address once an implementation project is successful. Others argue that sustainability should be considered from the beginning.	Effective implementation planning supports sustainability. The stakeholder engagement, planning and communication processes used during implementation naturally continue into sustainability efforts.	Key stakeholders remain critical to maintaining and supporting change over time.	
8	Plan for sustainability	 To plan for sustainability, we need to:	Continue delivering the intervention.	Monitor and measure ongoing benefits.	Make adaptations when required.	Respond to changes in the health service or health system while maintaining the intended outcomes.	These activities help ensure that improvements continue to deliver value over time.	
MORE INFORMATION	Read key blog	Sustainability: What is it? Why it is important? How are Readiness, Context, and Sustainability Related? (The Center for Implementation)
Key Sustainability Components
9	Key sustainability components	A widely referenced paper by Julia Moore and colleagues identifies five key components of sustainability.	These components will be familiar because they build on the implementation principles we have already explored:	Continuing the change in practice	Identifying key implementation strategies	Monitoring and maintaining outcomes	Making adaptations	Navigating complex organisational contexts	Let's look at each of these components in turn.	Key Messages	Identify and justify key sustainability concepts. 	Clarify application in practice.	Facilitation Tips	Describe the practice that is to be sustained in terms of the intervention that underpinned the change – continue the improvement, so that the research evidence has been integrated into routine practice. 	It is important to be able to go back to the range of suitable implementation strategies, even if they were not used in practice as some of these might be more appropriate in other new settings. 	It is also important to be able to identify which implementation strategies were successful in supporting implementation in the specific context, and to be able to explain, using behaviour theories of change, why they worked.	Throughout the process of implementation, there was an emphasis on measuring intervention and implementation outcomes, and sometimes additional staffing or resources were required to do this – it is important to embed these monitoring and measurement practices into everyday business, so they can continue without additional resources.
10	Continue the change in practice	Successful practice change is the foundation of sustainability.	We need to be confident that the desired behaviour change has occurred and that its benefits have been demonstrated and measured. This may involve a new practice, procedure, policy, product or program.	It is important to clearly understand the change, its benefits, and its connection to the evidence.	As organisations change over time, new staff, shifting priorities and resource changes can affect implementation success. 	Sustainability depends on ensuring that new staff understand and adopt the change as part of routine practice.	
11	Identify key implementation strategies	A key component of sustainability is understanding which implementation strategies were successful and why they worked.	If implementation has been properly evaluated, we can identify the strategies that supported behaviour change and understand the theory behind their success.	This knowledge is essential for maintaining, spreading or scaling an intervention.	Stakeholder feedback, user experiences and success stories are also important, particularly when communicating value to decision-makers and future implementation sites. These provide powerful evidence of value and can motivate others to adopt and sustain change.	
12	Monitor and maintain outcomes	Sustainability requires ongoing monitoring and maintenance of outcomes. Monitoring should focus on both intervention outcomes and implementation outcomes.	Routine measurement helps us understand whether the intervention continues to be effective and whether implementation strategies are still supporting the desired behaviour change.	Over time, organisational contexts change and staff move on. Regular monitoring allows us to identify variations early, whether through performance measures, user feedback or stakeholder experiences.	This enables us to respond before small issues become larger problems.	
MORE INFORMATION	Review seminal paper explaining 5 components of sustainability 	Developing a comprehensive definition of sustainability | Implementation Science | Full Text
13	Make adaptations	Sustainability depends on our ability to make appropriate adaptations over time.	Changes in staffing, processes and priorities occur constantly within healthcare systems. Monitoring and feedback help identify when implementation strategies or behaviour changes are no longer being sustained as intended.	When this happens, adaptations may be required.	The key is to ensure that any adaptations continue to address the same behavioural barriers and support the same underlying behaviour change.	When stakeholders understand why the implementation was successful, they are better equipped to make informed adjustments that maintain outcomes.	Key Messages	Continue to identify and apply key sustainability concepts. 		Facilitation Tips	Emphasise that key to implementation success is the ability to monitor the implementation strategies and look for early variations, so that adaptations can be made –also consider responding to new evidence and changing healthcare organisational contexts.	Reinforce that from implementation and through sustainability, adaptations are required for implementation strategies when data and feedback indicate they are not working as expected – by maintaining consistency with the underlying mechanisms of change. 	Remind participants that systems thinking was introduced to make sense of and navigate through organisational complexity; even when behaviour change has been embedded in routine practice, it can easily be eroded by unexpected disruptions, staff changes and changing organisational priorities. 	Contextual factors are important for sustainability, and many have been discussed when using implementation frameworks to evaluate the organisational context and readiness for change – to embed a change of practice, it is important to 	build ongoing costs into budgets	embed practice in local policies, guidelines, pathways	orient new staff, provide training and updates  	provide supervision, coaching and feedback to reinforce correct practice	update job descriptions, role statements and performance expectations	Provide time for participants to identify the key components of sustainability in the case study article.
14	Navigate complex organisational contexts	Sustainability requires us to work within complex organisational systems.	As we discussed earlier in the masterclass, changes in one part of a system often have expected and unexpected effects elsewhere.	This is why it is important to monitor feedback loops, recognise variations and understand how changes influence outcomes.	By reinforcing successful behaviours and implementation strategies, and adapting, when necessary, organisations can maintain improvements over time.	When stakeholders understand how and why implementation succeeded, navigating complexity becomes much easier.	
15	Contextual factors that affect sustainability	Research from the Centre for Implementation highlights a range of contextual factors that influence sustainability.	Many of these factors are the same ones that affect implementation planning, including leadership, resources, staffing, competing priorities and organisational support. You may recognise many of these factors from the context assessment activities completed earlier in this masterclass. The same contextual influences that affect implementation often continue to influence sustainability.	These factors often change over time.	Leaders may shift their focus, resources may be reallocated and staff turnover is inevitable. Even highly engaged clinical champions may move on to new opportunities.	For this reason, it is important to embed knowledge of the implementation strategies across the organisation and maintain stakeholder engagement over time.	

 Case Study: Identify sustainability strategies
16	CASE STUDY	Now it’s time to consider how the case study has supported sustainability.	Key Messages	Apply key sustainability strategies to the case study.  	Facilitate 10-minute discussion activity.		Facilitation Tips	Revisit the original article to demonstrate how the 5 key sustainability components are evident in the case study – remind participants about the key implementation strategies.	Discuss how the project management team provided structure and resources for monitoring and evaluation – this is crucial for a statewide service but also enables some local variation to exist because of different staffing and population profiles.	Describe the improvement in practice and the early identification of variation, that requires adaptations.	Facilitate a whole group discussion of how these key sustainability components can be practically integrated into everyday business.	Listen to the podcast with Samara Phillips from around 20- 23 minutes to hear how she evaluated practice. 
17	Key sustainability components	(Activity 1)	Using the five sustainability components, review the case study and identify examples of how sustainability has been planned and maintained.	Complete the activity in your participant workbook When you are ready, we’ll review the key factors together.	
		Workshop delivery: Facilitate as a group discussion, paired activity or individual reflection as appropriate. 	Online delivery: Invite participants to pause the video and complete the activity independently.	
18	CASE STUDY: DISCUSSION 	KMIT Key sustainability components	In the case study, the practice being sustained is the Keep Your Move in the Tube rehabilitation approach.	The key implementation strategies included co-design, educational resources and clinical champions.	Monitoring was supported through central project management, while adaptation was enabled through educational videos and ongoing support.	Statewide advocacy and support also helped the project navigate the complexity of implementing change across Queensland.	Together, these factors have helped sustain the project beyond its original implementation phase.	
19	CASE STUDY: DISCUSSION 	Implementation strategies to sustain practice	Several implementation strategies have helped sustain practice within the case study.	Education has expanded beyond the original project and is now incorporated into higher education programs, professional development activities, in-service training and staff orientation.	Support for clinical champions continues through statewide clinician networks, helping to onboard new champions and share resources across settings.	In addition, updated local guidelines have embedded Keep Your Move in the Tube into routine practice.	These strategies provide the foundation for ongoing sustainability.	
20	CASE STUDY: DISCUSSION 	Project management: Monitor and adapt	Project management plays a critical role in monitoring and adapting sustainability efforts.	In this case study, a statewide program advisor provides leadership for service delivery, quality improvement and coordination across health services.	This role supports planning, monitoring, training and knowledge translation, ensuring the program continues to adapt and improve over time.	
21	CASE STUDY: DISCUSSION 	Monitor and adapt in local practice	Monitoring helps us identify areas that require attention.	In the case study, 82% of clinicians reported integrating Keep Your Move in the Tube into their practice. However, more detailed feedback identified some misunderstandings around time restrictions and upper limb load limits.	These variations may seem small, but they highlight areas where additional education and support are needed.	By monitoring performance and feedback, organisations can identify issues early and make targeted adaptations before they become larger problems.	
22	DISCUSSION	Take some time to reflect on how the five sustainability components have been integrated within the case study.	If you were asked to spread or scale this intervention to another health service or another state, how would you describe these sustainability components as evidence for expansion?	
		Workshop delivery: Facilitate as a group discussion, paired activity or individual reflection as appropriate. 	Online delivery: Invite participants to pause the video and complete the reflection activity independently.	

Facilitation is Key
23	Facilitation is key to sustainability	Before discussing spread and scale, it is important to revisit facilitation, because facilitators often play a critical role in helping improvements survive, adapt and spread across systems.	Facilitation is a key component of implementation and sustainability. It involves guiding, enabling and supporting individuals and teams to implement and maintain change.	Rather than directing change from the top down, facilitators help embed implementation strategies within existing systems and practices.	Effective facilitation combines clinical expertise, implementation knowledge and an understanding of organisational context. It supports adaptation, shared ownership and long-term sustainability.	Key Messages	Emphasise facilitation as a leadership practice for implementation and sustainability. 		Facilitation Tips	Facilitation in implementation and sustainability is often described as an active, relational process of enabling people and organisations to adopt, adapt, and embed evidence‑informed practices, often by providing ongoing problem‑solving and support across all phases of change.	Emphasise that implementation facilitators need a wide range of knowledge and well-developed interpersonal and communication skills – when they understand the process of implementation, they can integrate their knowledge of the health system and tap into their relationships with key stakeholders to understand barriers and facilitate change. 	As they connect people and processes in implementing a specific improvement, facilitators build shared ownership and momentum for change that underpins the drive to sustain these improvements – these relational connections, amidst complexity are core to keeping people engaged, measuring outcomes and explaining success.	In the i-PARIHS framework, facilitation is treated as a core “active ingredient” that connects the innovation/change, the people and the organisational context so that changes are both implemented and sustained.
24	Facilitators connect people and processes	Facilitators play a critical role in connecting people and processes across the health system.	They bring together clinicians, patients, families and other stakeholders while ensuring that systems and processes support the desired behaviour change.	In many ways, facilitators act as the relational glue that keeps implementation efforts moving forward, helping organisations prioritise and sustain successful improvements.	
MORE INFORMATION	Read about facilitation in the i-PARIHS framework  	Introducing an interactional approach to exploring facilitation as an implementation intervention: examining the utility of Conversation Analysis - PMC	Sustaining implementation facilitation: a model for facilitator resilience - PMC		Interesting blog 	Project Spotlight: The Use of Implementation Facilitators as a Multifaceted Implementation Strategy to Support the Implementation of Complex Interventions

Dynamic Sustainability and Spread
25	Dynamic sustainability	Sustainability is a dynamic process that extends beyond the initial implementation of a behaviour change.	There are two ways to extend successful practice:	Spread, which involves sharing an improvement with similar services or settings.	Scale-up, which involves deliberately expanding a successful intervention into new systems or organisations.	Let's explore each approach.	Key Messages	Situate Spread and Scale-up as specific types of sustainability.	Describe how to spread practice improvement.		Facilitation Tips	Emphasise in dynamic sustainability slide that all 3 aim to achieve long-term, impactful change, by expanding effective interventions to maximise benefits. 	Change is often spread relationally, by early adopters of change within or between similar organisations – like when professionals move between similar jobs, or when an experienced professional returns from a conference eager to introduce something a colleague has showcased in a similar setting.	Individuals who are opinion leaders can champion change, using an informal ‘copy’ of the original implementation plan, to check that there are similar individual barriers to proposed change and appropriate organisational readiness; then implementation strategies usually only require minor tweaking to get started. 	The Diffusion of Innovation model, developed by Everett Rogers, explains how new ideas, practices, or technologies spread through social systems over time via communication channels and influence networks. When early adopter individuals support some of the early majority to change successfully, their peers and the late majority will often follow on.  
26	Spread of practice improvement	Spread refers to the diffusion or replication of a successful practice improvement from one setting to another similar setting.	It is often an informal and relational process, occurring through professional networks, shared experiences and peer influence.	Spread relies on people recognising the value of an improvement and choosing to adopt it within their own context.	
27	Facilitate spread of practice improvement	Spread is often initiated by individuals or teams who recognise the value of a successful intervention and want to adopt it themselves.	Because similar organisations often face similar barriers, enablers and organisational contexts, many implementation strategies can be transferred with minimal modification.	The focus remains on supporting implementation, monitoring outcomes and allowing local adaptations where needed.	
28	Facilitate diffusion of innovation	The diffusion of innovation model, developed by Everett Rogers, helps explain how change spreads through organisations.	The model describes different groups of people based on their willingness to adopt new ideas.	Innovators generate new ideas, while early adopters are often the first to test them in practice. These early adopters play a critical role because they demonstrate that change is possible and help others understand how to implement it successfully.	As more people observe positive outcomes, adoption spreads to the early majority and eventually throughout the wider organisation.	This model highlights the importance of engaging people who are willing to lead and champion change.	
MORE INFORMATION		Read about the Diffusion of Innovation Model 	Diffusion Of Innovations Theory, Principles, And Practice	A practical guide – Knowledge 4 Health 	supplement-primer-diffusion-innovations.pdf

Scale-up of practice improvement
29	Scale-up of practice improvement	Scale-up differs from spread because it is a deliberate and strategic expansion of a successful intervention beyond its original setting.	Scale-up is typically planned, supported by leadership and often accompanied by additional resources, training and capacity building.	Many health service improvement initiatives begin as local implementation projects before being scaled across larger systems.	Key Messages	Describe how to scale-up practice improvement. 		Facilitation Tips	Explain that scale-up implies a much more deliberate approach to change, beyond the original clinical service, often in response to a successful pilot project. 	Emphasise that there is often a structured, top-down expansion, involving strategic alignment, additional resources and large-scale capacity-building.	The original implementation plan is usually insufficient because there are likely to be different individual barriers and enablers to the proposed change across different organisations, and there may be different types of organisations, with different levels of organisational readiness - therefore, the implementation strategies will not match sufficiently. 	More time and resources are usually required for extensive planning; each site requires its own planning process; from clarifying the current practice within the evidence-practice gap, to stakeholder evaluation and organisational context and readiness assessment – this will take more time and resources!	However, there are some synergies in doing this work, in the collation of the evidence, and the use of similar measurement and analysis tools.	Common mistakes are assuming organisational readiness and stakeholder engagement, and in specifying implementation strategies without taking time to co-design practical bundles that fit the local context. 
30	Facilitate scale-up of practice improvement	When scaling an intervention into new organisations, we cannot assume that stakeholder engagement, readiness or organisational context will be the same as the original setting.	Each new setting may require adaptations to the intervention, implementation strategies or both.	Successful scale-up requires ongoing assessment of stakeholder needs, organisational readiness and local context.	
31	Considerations for scale-up	Scale-up requires careful planning for each new site.	Although we already know which intervention and implementation strategies were successful, we still need to understand the local context.	Key considerations include:	Whether the original problem exists in the new setting.	Organisational readiness and alignment.	Key stakeholders and decision-makers.	Who needs to change their behaviour.	Local barriers and enablers.	The broader organisational context.	This knowledge helps tailor implementation while building on what has already been learned.	
32	Complexity challenges implementation, sustainability and scale-up	Scaling and sustaining change can be challenging because healthcare organisations are complex systems.	Change occurs continuously, people interact in dynamic ways and multiple systems operate simultaneously.	Feedback loops, competing priorities and local influences all affect implementation outcomes.	Understanding these complexities helps organisations adapt implementation strategies while maintaining the core elements needed for success.	
MORE INFORMATION	Read about tools for sustainability planning 	Solutions for Sustainability Planning: The Long Term Success Tool

Spread Improvement to a Similar Setting
33	Learning objectives: Progress update 	We have now explored the key concepts of sustainability, spread vs scale-up, and how to embed and sustain implementation efforts over time.	The next step is applying this knowledge to develop a plan for spreading an improvement to another setting.	Key Messages	Focus on the detail of spreading an improvement to a similar setting. 	Facilitate 10-minute discussion activity to apply to the case study. 		Facilitation Tips	Work through the practical steps to apply the key sustainability strategies to spreading an improvement to a similar setting.	The best way to plan for sustainability is to: 	choose implementation strategies carefully;	monitor their ability to achieve positive outcomes; and 	make suitable adaptations when required.	It is often the relationships between individuals that support and maintain behaviour change and eventually drive practice and policy change.	When you know why implementation strategies work, you can plan to include them in future implementation projects. 	Explain key factors in relation to people, work practices and the organisational setting. 	Discuss how these factors are evident in the case study. 	Facilitate group discussion of the spread and sustainability within the case study. 	Ask participants to reflect on and identify factors for long term success from within the case study using the template in their workbook, before summarising in the final slide. 
34	Spread improvement to a similar setting	To support this process, a planning template has been provided in the Participant Workbook.	The template is structured around the five sustainability components and includes prompts to help you consider how an improvement can be successfully transferred to another setting.	
35	Factors for long-term success	This slide summarises the factors for long-term success around people, practice and setting. 	Using this information, identify the key people, practices and setting factors that contributed to the success of the case study.	
		Workshop delivery: Facilitate as a group discussion, paired activity or individual reflection as appropriate. 	Online delivery: Invite participants to pause the video and complete the activity independently.	
36	CASE STUDY: DISCUSSION	Factors for long-term success	Several factors contributed to the long-term success of the case study.	From a people perspective, statewide leadership, program coordination and ongoing professional development were critical.	From a practice perspective, coordinated planning, education, project management and clear evidence of benefits supported continued adoption.	The implementation strategies were adaptable to different settings, while statewide monitoring systems provided ongoing feedback and accountability.	From a setting perspective, accessible resources, local adaptation, research mentorship and grant funding all supported sustainability and expansion.	
37	TRANSLATE INTO PRACTICE	(Activity 2)	Apply the table from slide 34 to your own project.	Consider which sustainability lessons are most relevant to your own work and what practical actions you might apply in future implementation projects.	
		Workshop delivery: Facilitate as a group discussion, paired activity or individual reflection as appropriate. 	Online delivery: Invite participants to pause the video and complete the activity independently.	

Closure
38	Implement improvements in your practice	The implementation process used throughout these modules provides a practical framework for implementing improvement in practice.	The final step is developing and monitoring a sustainability plan.	This includes considering whether sustainability will be supported through the spread of successful practices or through a more structured scale-up approach.	You should now have a strong understanding of implementation and the key steps required to plan, deliver and sustain change.	Use the modules, participant workbook and your notes as ongoing resources to support future projects.	Seek mentorship, collaborate with colleagues and continue asking questions as you apply implementation principles in practice.	Key Messages	Revisit learning objectives and focus of module and Masterclass. 	Suggest the application of the QH-TRIP process for participant’s local problem. 	Facilitate 10-minute reflection activity.		Facilitation Tips	Provide time for participants to review their original learning goal for the whole Masterclass – if there is time, encourage participants to share how they have achieved these goals.	Emphasise that the Q-TRIP process underpins planning for implementation and sustainability for all projects – familiarity generates confidence in the process, but it always requires time to identify and engage with stakeholders.	Remind participants that it is an iterative process, with backwards and forwards progress. 	Suggestion that participants integrate content from all modules to work through a clinical problem in their own setting.	Discuss options for mentoring and collaboration with research clinicians, fellows and academics.
39	FINAL REFLECTION	As we end the Implementation Masterclass, we offer one final reflection activity.	Thinking about the complete implementation journey and looking back across the masterclass,	What has changed in how you think about implementation?	What is one implementation practice you will apply differently?	What support or partnerships will help you continue developing your implementation capability?	Discuss with a peer or mentor or write your reflections in your Participant Workbook. 	
		Workshop delivery: Facilitate as a group discussion, paired activity or individual reflection as appropriate. 	Online delivery: Invite participants to pause the video and complete the reflection activity independently.	
40	Close: Review Learning Objectives	This brings us to the end of the final module of the masterclass. You should now be able to 	Describe key concepts underpinning sustainability in implementation. 	Identify practical strategies that support long-term sustainability. 	Distinguish between spread and scale-up. 	Develop a plan to spread an improvement to a similar setting.	
41	Completion of the TRIP process	These modules correlated with the TRIP process, which provides a structured pathway from defining a problem through to sustaining effective implementation.	This overview summarises each stage of the process and can be used as a roadmap for future implementation work or as a guide when revisiting specific modules.	Visit the QH-TRIP website for resources, videos and other learning tools to support your implementation project.	
43	Thank you.	Thank you for your participation.	
42	With thanks	With thanks to Sharon Mickan, Mosaic Health Consulting	
44	References		
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[bookmark: _Toc233630091][bookmark: _Hlk219292259]Activity 1: Review key sustainability components (case study) 

	Component
	Application

	Continue the change in practice
	





	Identify key implementation strategies
	





	Monitor and maintain outcomes
	





	Make adaptations
	





	Navigate complex organisational contexts
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	Component
	Spread
	Apply to practice

	Continue the change in practice
	· Continue the procedure, practice, product, policy or process. 
· Ensure stakeholders are familiar with the evidence and the benefit. 
	







	Identify key implementation strategies
	· Highlight and explain successful implementation strategies. 
· Share feedback about how benefits are realised.
	







	Monitor and maintain outcomes
	· Embed routine implementation strategies. 
· Monitor variability and report outcomes. 
	







	Make adaptations
	· Make theoretically informed adaptations. 
	







	Navigate complex organisational contexts
	· Facilitate ongoing stakeholder engagement, orient new staff.
· Learn from system changes.
	










[bookmark: _Toc233630093]Reflection: Application to local context

	1. Where is the Problem?
	



	2. What do you want to change?
	



	3. What is the evidence for the change?
	



	4. Who is involved? 
	



	5. Describe organisational context and readiness for change.
	




	6. Select implementation strategies.
	




	7. Develop a sustainability plan.
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