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You are free to copy, communicate and adapt the work, as long as you attribute the State of
Queensland (Queensland Health).

For more information contact:

Office of the Chief Allied Health Officer (OCAHO), Health Workforce Division, Queensland Health, GPO
Box 48, Brisbane QLD 4001, email allied _health_advisory@health.gld.gov.au, phone (07) 3328 9928.

Disclaimer

The content presented in this publication is distributed by the Queensland Government as an
information source only. The State of Queensland makes no statements, representations or warranties
about the accuracy, completeness of any information contained in this publication. The State of
Queensland disclaims all responsibility and all liability (including without limitation for liability in
negligence) for all expenses, losses, damages and costs you might incur as a result of the information.
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Prelude

Welcome to final module of the Implementation Masterclass.

Module 7 brings the program together by shifting attention from implementing change in one
setting to embedding improvement over time and exploring how it might be spread to other
contexts. It reinforces that sustainability is not a separate end stage, but considerations have been
built into planning, monitoring, and adaptation from the start.

Sustainability is described as a dynamic process in which implementation processes and strategies
adapt to support interventions across different contexts. The implementation literature
distinguishes spread, as local diffusion, from scale-up, as a deliberate expansion. The case study
used throughout these modules is again used, to show how change was spread and sustained
across the state.

You may arrive at this module with a strong desire to “finish well” by completing a plan. Instead,
focus on understanding and adapting implementation strategies to new and different contexts,
alongside local stakeholders.

This module also offers an opportunity to look ahead to practice settings where future
implementation might occur. Look for important problems to apply what you have learned and seek
mentors and potential research and peer collaborators to work with.

By the end of this module, you should be confident to recognise opportunities to embed
implementation efforts over time and think strategically about how improvements can be adapted
and spread responsibly within complex health systems.

Thank you for your engagement throughout the Implementation Masterclass.
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Helpful links and resources

The following articles, blogs, videos, podcasts and websites provide useful information to support your

learning. You do not need to read all resources before commencing the module.

Sustainability

Sustainability: What is it? Why is it important? How are readiness,
context, and sustainability related? (Moore, 2023). The Center for
Implementation.

Developing a comprehensive definition of sustainability. (Moore

etal., 2017).

Facilitation

Introducing an interactional approach to exploring facilitation as
an implementation intervention: examining the utility of
Conversation Analysis. (Hunter et al., 2020).

Sustaining implementation facilitation: a model for facilitator
resilience. (Olmos-Ochoa et al., 2021).

Project Spotlight: The use of implementation facilitators as
multifaceted implementation strategy to support the
implementation of complex interventions. (Dollar et al., 2020).
The Center for Implementation.

Diffusion of Innovation

Diffusion of innovations theory, principles, and practice. (Dearing

& Cox, 2018).

K4Health Theory Primer: Diffusion of Innovations. (John Hopkins
University, 2015).

Sustainability planning

Solutions for sustainability planning: the long term success tool.
(Moore, 2020). The Center for Implementation.
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https://thecenterforimplementation.com/toolbox/5-components-of-sustainability
https://thecenterforimplementation.com/toolbox/5-components-of-sustainability
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https://link.springer.com/article/10.1186/s13012-017-0637-1
https://link.springer.com/article/10.1186/s13012-017-0637-1
https://pmc.ncbi.nlm.nih.gov/articles/PMC7640407/
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Presentation slides

Slide Notes

Implementation Masterclass
Module 7: Spread and Scale for Sustainability

The Queensland Government respectfully acknowledges
Aboriginal and Torres Strait Islander peoples as the Traditional
and Cultural Custodians of the lands on which we lve and work

to deliver healthcare to all Queenslanders and recognises the
continuation of First Mations peoples’ cultures and connection
to the lands, waters and communities across Queensland.
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Module 7: Spread and scale for sustainability

Identify opportunities YOU ARE S
to spread, scale and HERE
sustain

implementation over

time.

Kmow how to spread a

successfl mplementation
to another setfing.

TR | eI MR AT B NS 1 sty

]

Learning objectives

Describe key concepts underpinning sustainabiity in implementation

Develop a plan to spread the improvement to another setfing

e TR | e S M A A B L Sty

ldentify practical strategies that support long-term sustainability
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DISCUSSION

introduce a successful
improvement into another
organisation?

4 = What are your experiences of
[ successful onganisational
1 ¢ change?
- .
3 j A = Hawve you ever been asked to
¥ Wi

Rememiber o with curiosity. confidentiality

4 04T N W RORSS I S o ISt

What is sustainability in implementation?

Sustainability in implementation refers to the continued use of
evidence-informed practices, interventions, or innovations within
reutine practice after initial adoption and implementation
efforts have ceased.

E Indiwidual behaviour changes are maintained.
E’i Ongoing adaptation in response to changes in wider environment.

E Original benefits are realised as part of regular practice outcomes.

S TR PRSI ML RO B RN 4 RAEAnaT

Sustainability requires sustainment

Sustainment in implementation
refers to the ongoing work and
infrastructure to keep
mprovements going,

by creating and supporting the
structures and processes to
maintain benefits

8 TR PRSI AT S B Sk 1 S anany

Timing of sustainability in implementation

When to consider sustainability:
= In the design of planning, or
= After successful implementation.

— pd—Q —

Careful preparation and planning with key stakeholders enables shared
engagement in implementation, which enables practice improvements fo be
sustained.

3 THi | e S MRl 0 M A 4 Sy
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Slide otes

[
Plan for sustainability

P i ) e )
I@) Continued delvery of key intervention

/"f. Ongoing benefits, often at multiple levels.

m-+4 Adaptin response to changes to maintain service delivery and
‘e penefis.

B O TR e s WA o W Sk o Seracay
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Key sustainability components

e
;}_5 MNavigate complex organisational contexts

Moo, L I, Muscarsshan, &, Dai, J. & Stanm, 5
£ (301 7). Cwwaicping & cormprabmrmive cliniSan of

mmtwiratity. Inzismantetion Soence, 121, 152
(e TR | 7 MRS Tl S A B S 5 DTy

1. Continue the change in practice

Successful practice change provides the

E focus for sustainability.

ientify the important program, procedure, practice

[,.n_,.o product, policy andior process that improved

ﬁ = Describe the benefit, link to the evidence.
» Foster engagement and ownership amongst users.
= Empower new staff to understand and accept.

L TS | AT AR Rl OSSR B o AT

2. Identify key implementation strategies

Identify and sustain successful
., , ¢ implementation strategies.
|
= kdentify. with evidence, the most successful
implementation strategies.
= UUse behavioural theary to explain how behaviour
changes achieved the bensfits.

= Emphasise stories and feedback from users and
stakeholders to describe the benefits.

it TEE" | M A W e oMM 87 £ S ASAir ATy
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Slide otes

3. Monitor and maintain outcomes
Maintain monitoring and reporiing routines.
Embed routines to monitor and measure:
= Intervention outcomes and efectivenass.
= Activation and progress towards implementation
oubcomes.
= User expectations and satisfaction.
= Vaniations in practice from expectafions and plans.
12
4. Make adaptations
Sustainability requires adaptations within
dynamic health systems.
* When feedback Indicates that behaviour change |s not sustained
% » When imgiemeantation strategles are not warking as expectsd.
» As staffing, processes and priodties change.
Ensure you malntaln consistency with key mechanisms of change,
while making and documenting adaptations.
13
5. Navigate complex organisational contexts
Use systems thinking to navigate complex
systems.
ﬁ? - Expect changes in one area will influence practice in other
places.
= Maotice and reinforce new positive pattemns.
= Expect behawviours to be disrupted by internal and external
contextual factors
14
Contextual factors that affect sustainability
Commanly important factors
= Resowrcing $55 people and project f %
= Leadership support and alignment g
Saniairmndity
- Transitioning through staffing changes
= Competing priorities W
= External changes
b et ke v e
15
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B CASE STUDY

Identify suitable sustainability
strategies to maintain Keep
Your Move in the Tube (KMIT).

W OMTR ) rereme . s w0 s o Saiinbssy

Key sustainability components

L\ k) Monitor and maintzin outcomes
'S Make adaptations

I‘> [ 3 Navigate complex organisational contexts

Moo, B, Muscareshas, & Dar, 3 & 5
L. (307). Duwsicping n comprahanmive dai
mustwirabily. Inzleresition Scenos, 13

3 THoR" | e S AN e Ao W S 0 sy

17
Activity 1: Review key sustainability components

(case study)

B CASE STUDY:
DISCUSSION

KMT Key sustainability components

| Practice: Keep Your Move In the Tube rehabl

[ impiomsniaton sirlspes: Go-esagned resource, inca crampare |

W D4R ererm W BaT B S 1 RNy

B CASE STUDY:
DISCUSSION

Implementation strategies to sustain practice

Education about KMIT Support for change champions
= Higher education programs - Statewide clinician network

= Professional development

= Insemvice programs Release of updated guidelines
= Orientation training

e TR | s s S S R o narainy
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B CASE STUDY:
DISCUSSION

Project management: Monitor and adap :

Statewide program advisor
= Service delivery
= Quality and service improvement

Project management support

= Planning

= Monitoring

= Translation

= Statewide training (change champions)

L

B CASE STUDY:
DISCUSSION

Monitor and adapt in local practice

£2% of clinicians reported that they integrated KMIT principles into practice
but

= 25% responded incomectly fo questions relafed fo fime resirictions;

= 16% responded ncomectly about upper imb load fmits.

Adaptaions made using short educational video to focus clear messaging
and continuing clinician support
= accommodale for the high tumover of siaff within healfh services

TR | ATy M s W RO A marasiany

DISCUSSION

Discuss practical integration of
sustainability components
1. Continue change in practice
. Identify key implementation siategies
. Monitor and maintain outcomes
. Make adaptafions
. Mavigate complexity

o TH s Wl SR B8 e 1 BSSarn

Facilitation is key to sustainability

Facilitation = leadership Facilitation incorporates:
practice of:

&6 Chinical experience

= Guiding & Professional knowledge

= Enabling [ Organisational awareness
= Supporting [ Implementation know-how.
individuals and teams o

implement and sustain change in

complex settings.

Facilitators build shared ownership, capacity and momentum.

L TH RN MR T 53T B B 100 HAATAT,

23
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Slide otes

E— |
Facilitators connect people and processes

Local knowledge of the important
problem.

Communication skills that keep
people engaged.

Problem-solving capacity to adapt
as context shifts.

Relational ‘glue’ to connect people,
priorities, and resources.

G LR IS MRS SIS B Rt ATy

24

Dynamic sustainability

Sustainability
Maintain practice
improvement in the

system in which it
was introduced

0TI e W e W S b sy

25

Spread of practice improvement

Replication or diffusion to other similar
services andfor locations

= Less formal or intentional process of change
= Passive dissemination
= Through horizontal relational networks

= Facilitated by people who understand andlor
appreciate the benaft

Becomes the way 'we do’ the improvement.

M LT ErSTN WeEeTA SIS B k1 HranaT,

26

Facilitate spread of practice improvement

Often initiated relationally, by early adopters of change, within
or between similar organisations.

- Extensive modification or new infrastructure may not be required,
= Infroduce and adapt effective implementation strategies.

= Plan fer and monitor simiar cutcomes.

= Make ongoing adaptations.

e TR | AN MR A B SRS 1 STy

27
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Slide
T
Facilitate diffusion of innovation

AiraS

hoovion | Yy  pre——
L% ‘hsognen Whajrint Magzrity (T3

NI A
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[
Scale-up of practice improvement

Deliberate expansion beyond the

original clinical service.

= Structured, strategic expansion.

= Deliberate and intentional growth.

- Fagilitate change through management
and research systems.

- Requires additional resources and
capacity-building.

Spread what works across the state

T TR TrATN MAESTA ST B SEk 5 STy

29

e
Facilitate scale-up of practice improvement

Often a deliberate approach to spread improvement, based
on a successful pilot project:

= Usually expands to a broader range of organisations

= May need independent evaluation of stakeholders and organisational
context for each new organisation

» May need stakeholder adaptation of onginal intervention and
mplementation sirategies.

B O TR e A M 0 47 £ TSRy

30

I e IS ]
Considerations for scale-up

Investigate each site independently to confirm:

Problem Identfication and importance

Organisational readiness and alignment

Stakehokder power and Interest In change

Behaviour changes requined

Stakehokder barmiers and enablers to the proposed change

Broader organisational context

3 O TR e s WA o R SR o Seacany
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Slide Notes
T |

Complexity challenges implementation,
sustainability and scale-up

= There is no single point of control.
= Change occurs organically and continuously.

= People interact with each other in dynamic and
unpredictable ways.

- Consequences and reactions occur from every
interaction.

= Intemial positive and negative feedback loops exist.

= Many small systems exist within a single healthcars
organisation.

AT T I AR i T TS, SOV SO A LA SRR

I TR RN WSS ST B RN 1 STy

Learning objectives: Progress update

Spread improvement to a similar setting

§
i

Spread

Praoties * Gontnue the DroCEdune, DRRCHCE, product, polcy oF Process.

* Ensure stakeholders are famliar with the evidence and e benefi
Implsmentation * Highiight and expiain SUCCESSTul Implementation strategies
wtraiegles = Bhare feedback about how benedts are realsed
Malrtaln =

= Monitor varnbty and FEpO cuAcomES.
Makn adaptations = Make feoretically informed adapiations
Havigate context * Facliaée ongoing stakeholder engagement, orient new staff

* L=am from system changes

34 O TR e A M e W S 4 ey

Factors for long term success
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B CASE STUDY:
DISCUSSION

Factors for long-term success

M D, G W
gy

e b
e Bt o SR, 0 CTACR B BATRS BT

O TR AT WA T B A Y lrasany

36

TRANSLATE INTO PRACTICE

How will you plan for and monitor sustainability?

it TEE" | M A W e oMM 87 £ S ASAir ATy

37
Activity 2: Spread improvement to a similar

setting (TRIP)
e |

Implement improvements in your practice

= Where is the problem?

= What do you want to change?

= What is the evidence for change?

= Who is involved?

= Understand and evaluate organisational context.

= Select implementation strategies.

= Measure Implementation and Intervention outcomes.
= Develop a Sustainabdity Plan.

30 ORISR ST B R T ATy

38

FINAL REFLECTION

= What has changed in how you
think about implementation?

= What is one implementation
practice you will apply
differently®

= What support or partnerships
will help you continue
developing your
implementation capability?

B TR TS M S W St sy
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Slide Notes

Review learning objectives

‘fou can now:

Describe key cencepts underpinning sustainability in implementation

|dentify practical strategies that support long-term sustainability

Distinguish beteeen spread and scale-up

.  Develop a plan to spread the improvement to another setting.

A TR RSN, MR AT O Sk 1 ATy

40

Completion of the TRIP process

Diafing an Wrgotant cinisl probkem,
it b i o e e o

idaniify cpporiunies iospresd
schle N sashein irrplamerniation

Collii B wvidancs 15 confi
e i

thisl $a cliriesl probie G be
st

Uinderstar bahandourel bariers
and enabiers ard organisationsl
Py 1 i g

Dl il mad thon afed
mplermentaion culrirmes.

Match rphrartalion staleghn
indhidusis' barviers and enabiers.

A O TR e AT A W S o St Ay

41

Thank you for your participation.

With thanks to
Sharom Mickan
Mosaic Health Consulting

M4SAIC

_#uu.ﬁ",i annﬂu'n, —
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Slide Notes

| a—aS————S,
References

Read applied article
= Sustainability: What |s It? Why Is It Importani? How Are Readiness,
Context, and Sustamability Helated?

Review seminal paper explaining 5§ components of sustainability

= Developing a comprehensive definition of sustainability | implementation
Srie f

Read about tocls for sustainability planning
= Solutions for Sustainability Planning: The Long Term Success Too

TR PRSI MATSTAL ST B RS 1 ST

Appendix

1. Activity 1: Review key sustainability components (case study)
2. Activity 2: Spread improvement to a similar setting (TRIP)
3. Reflection: Application to local context
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A.1 Activity 1: Review key sustainability components (case study)

Component

Application

Continue the change in
practice

Identify key
implementation
strategies

Monitor and maintain
outcomes

Make adaptations

Navigate complex
organisational contexts

Implementation Masterclass - Module 7: Sustainability, Scale and SpreadParticipant Handbook
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A.2 Activity 2:

Spread improvement to a similar setting (TRIP)

Component

Spread

Apply to practice

Continue the

Continue the procedure,
practice, product, policy
Or process.

change in

practice Ensure stakeholders are
familiar with the evidence
and the benefit.
Highlight and explain

, successful

dentify key implementation

implementation strategies.

strategies
Share feedback about
how benefits are realised.
Embed routine

Monitor and implementation

maintain Strategies.

outcomes Monitor variability and
report outcomes.

Make Make theoretically

adaptations informed adaptations.

) Facilitate ongoing
Navigate stakeholder engagement,
complex orient new staff.
organisational
contexts Learn from system

changes.

Implementation Masterclass - Module 7: Sustainability, Scale and SpreadParticipant Handbook
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A.3 Reflection: Application to local context

. Where is the Problem?

. What do you want to
change?

. What is the evidence for

the change?

. Who is involved?

. Describe organisational
context and readiness
for change.

. Select implementation
strategies.

. Develop a sustainability
plan.

Implementation Masterclass - Module 7: Sustainability, Scale and SpreadParticipant Handbook
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