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This document is licensed under a Creative Commons Attribution 4.0 International licence (CC BY 4.0).
To view a copy of this licence, visit creativecommons.org/licenses/by/4.0/

You are free to copy, communicate and adapt the work, as long as you attribute the State of
Queensland (Queensland Health).

For more information contact:

Office of the Chief Allied Health Officer (OCAHO), Health Workforce Division, Queensland Health, GPO
Box 48, Brisbane QLD 4001, email allied _health _advisory@health.gld.gov.au, phone (07) 3328 9928.

Disclaimer

The content presented in this publication is distributed by the Queensland Government as an
information source only. The State of Queensland makes no statements, representations or warranties
about the accuracy, completeness of any information contained in this publication. The State of
Queensland disclaims all responsibility and all liability (including without limitation for liability in
negligence) for all expenses, losses, damages and costs you might incur as a result of the information.
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Prelude

Welcome to Module 5 of the Implementation Masterclass.

This module represents another shift in the program from analysing problems, behaviour, and
context to actively planning how implementation will be supported in practice. It brings together
insights from earlier modules and focuses on synthesising this information into deliberate,
workable implementation strategies.

In this module, you are encouraged to integrate what you have learned about the evidence—
practice gap, behavioural barriers and enablers, organisational context, and stakeholder
perspectives. The emphasis is on using this combined understanding to select implementation
strategies that are well matched to local needs, and that support behavioural changes, rather than
defaulting to familiar or generic approaches.

You will be guided to explore how implementation strategies are developed collaboratively with the
implementation team and key stakeholders, recognising that shared ownership strengthens
feasibility, acceptability, and sustainability. The shared case study is used to illustrate how strategy
choices were shaped through engagement, negotiation, and refinement.

This module also introduces monitoring as a core planning activity. You will examine how early
decisions about what to monitor, and how to learn from that information, support timely adaptation
as implementation unfolds.

By the end of this module, you should feel more confident moving from analysis to action, and in
working collaboratively with teams and stakeholders to support implementation over time.
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Helpful links and resources

The following articles, blogs, videos, podcasts and websites provide useful information to support your
learning. You do not need to read all resources before commencing the module.

Mechanisms of change Mechanism mapping to advance research on implementation
strategies (Geng, Baumann, & Powell, 2022).

The Improved Clinical Effectiveness through Behavioural Research
Group (ICEBeRG) Designing theoretically-informed implementation
interventions (2026).

Theory-informed Developing theory-informed behaviour change interventions to
behaviour change implement evidence into practice: a systematic approach using the
Theoretical Domains Framework (French et al., 2012).

Behaviour Change BCT Taxonomy (digitalwellbeing.org)
Technique

Human Behaviour-Change Project (including the APRICOT project).

The Behaviour Change Technigue ontology: transforming the
Behaviour Change Technique taxonomy v1 (Marques et al., 2024).

Designing interventions to change eating behaviours (Atkins & Michie,

2015).

Behaviour Change Wheel | The Behaviour Change Wheel: A Guide to Designing Interventions
(Michie, Atkins, & West, 2014).

The COM-B Model for Behaviour Change. The Decision Lab.

Behaviour Change CACTIS Tool v1.7.2 (Unlocking Behaviour Change CIC)
Assessment Tool

ERIC A refined compilation of implementation strategies: results from the
Expert Recommendations for Implementing Change (ERIC) project
(Powell et al., 2015).

A refined compilation of implementation strategies: results from the
Expert Recommendations for Implementing Change (ERIC) project —
pdf list of strateqies.

CFIR-ERIC tools CFIR Guidance & Tools (cfirguide.org)

CFIR-ERIC Implementation Strategy Matching Tool (National
Collaborating Centre for Methods and Tools).

Implementation Masterclass - Module 5: Implementing Change Participant Handbook Page 5 of 22


https://journals.plos.org/plosmedicine/article?id=10.1371/journal.pmed.1003918
https://journals.plos.org/plosmedicine/article?id=10.1371/journal.pmed.1003918
https://link.springer.com/article/10.1186/1748-5908-1-4#citeas
https://link.springer.com/article/10.1186/1748-5908-1-4#citeas
https://link.springer.com/article/10.1186/1748-5908-1-4#citeas
https://link.springer.com/article/10.1186/1748-5908-7-38#citeas
https://link.springer.com/article/10.1186/1748-5908-7-38#citeas
https://link.springer.com/article/10.1186/1748-5908-7-38#citeas
https://digitalwellbeing.org/wp-content/uploads/2016/11/BCTTv1_PDF_version.pdf
https://wellcomeopenresearch.org/gateways/humanbehaviourchange/about
https://wellcomeopenresearch.org/articles/8-308
https://wellcomeopenresearch.org/articles/8-308
https://pubmed.ncbi.nlm.nih.gov/25998679/
https://pubmed.ncbi.nlm.nih.gov/25998679/
https://www.behaviourchangewheel.com/
https://www.behaviourchangewheel.com/
https://thedecisionlab.com/reference-guide/organizational-behavior/the-com-b-model-for-behavior-change
https://link.springer.com/article/10.1186/s13012-015-0209-1
https://link.springer.com/article/10.1186/s13012-015-0209-1
https://link.springer.com/article/10.1186/s13012-015-0209-1
https://impsciuw.org/wp-content/uploads/2019/08/ERIC-Strategy-Handout.pdf
https://impsciuw.org/wp-content/uploads/2019/08/ERIC-Strategy-Handout.pdf
https://impsciuw.org/wp-content/uploads/2019/08/ERIC-Strategy-Handout.pdf
https://cfirguide.org/guidance-tools
https://www.nccmt.ca/organizational-change/results/77
https://www.nccmt.ca/organizational-change/results/77

Presentation slides

Slide Notes

Implementation Masterclass
Module 5: Implementing change

¥ Queensiand
FoRQuEssanD | SR Gowvernment

The Queensland Government respectfully acknowledges
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Module 5: Implementing change

Put evidence into

action — select and
apply strategies to
overcome barriers

and sustain change.

g YOU ARE
Engage stakeholders, HERE
adapt sirategies, and

manage resisfance.

0 THSS" | LA MWl T T

Learning objectives

Explain how monficeing implementation informs adaptation

Select appropriate Impiementation strategles i address Individuals' bamers
and enablers

Review your personal learming goal.
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DISCUSSION

What are your experiences of

. parficipating in organisational
. change?
/ ; + Hawe you experienced situations
k
|

where plans didn’t seem o be

g

Remember to: Listen with curiosity. Respect confidentiality. Contribute authentically.

4 TR e M gerant s

Revisit systems thinking

@ iy s e e
1y

B

Y ETEE———

Aim to make change ‘easy to do’

Consider taking practical
steps to:

- address individual barriers and
enablers Remember:

= build secial and organisational support Revmlt
for change behavioural
N analysis

= faciitate change in routines and ¥s
habits.

T S——

Continue the sequence of behavioural analysis

€. Plan to monktor and
adapl.

T Y G ——
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Revisit exploration of behaviour change

» Revisit WHO needs to do WHAT to change

« Summarise key bamiers for each stakeholder group

« Use COM-B or TDF to map bamers using key domains
« Common barmiers = priority for implementation

O3l Gl

I QT et Wnestas oere g Tage

| [e)

4. Identify implementation strategies that fit

’\ Highlight which behavioural components reflect most
‘ barriers and enablers to change

J
« Use COM-B and /or TDF
280 Explain using underlying mechanisms for change
"« Ways to address barriers and support enablers

r". Choose strategies purposefully to support the change
,Q,' = implementation strategies

i o

Introduce key mechanisms of change
Explanations of how behaviour change can be supported

« Physical capabliities — enadie 0Dservation & practice 10 learn specific skils
« Psychological capabliities — bulld know-how, for better decision making.

* R avidua

10
Explain how behaviour needs to change
CAPABILITY MOTIVATION
if individuals lack the knowledg, If there is confusion about the
skills, and know-how: actual change, routines and
- Provide instruction, expectations:
demonstration, feedback » clarify purpose for change and
environmental prompts expected consequences
- Enable observation, simulation, d e":;:;" new pathways and
wmn i pﬂaic! w ows
ez o ' - set clear goals for ":"
S ecaxaton o
address ALL
bamers
11
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Slide
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What are implementation strategies?

Specific and practical Examples:
actions that:
= Educational meetings
Address barriers - Workshops, simulations
B Leverage enablers = Printed, digital guides
= Facilitation support
= Audit and feedback
= Reminders
= Clinical Champions

to suppert implementation.
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Choose implementation strategies purposefully

= ]
Discuss mechanisms of change

COM-B Mechanbsrm of Sange Implemestanion Strategie

Triaace Coltty ood Cofitencs by Graioping and pricng
nidix
Increcus snderrindiag In st b= make befter deasso

IACTRTIF MotOtion by neacrTing ot eeonal
iz, fowordy geoky

L cusomates semincer &0 redsferce deained beavisurs, ond
nodfication: B penciien fo ki anceried bebovioun

Alter the phyricod smArTeTY, provide dnst of Sew

saskfios, do promyt dedoed bricvser
‘Sacel Chamrws ot msking chenpes, provids lescership srd
CRPORTUWTY roenéoring wppart for individuats snd in peer groaps
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Behaviour e (e
change = e
techniques

Small, observable

parts of a behaviour >
change intervention b |
that can lead to i W
behaviour change.
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Behaviour change wheel

Hulh: COM-B moded
Describes cone befaviours

Middie layer: 2 infereention functions
Activiies designed to change befaniours

Curber layer: T polcy categories
System level supports for the delvery of
Int=rvention functions

Eahavlowr: an mieracting system nvwoking al
thess components.

InETvETEONS CAm CHange beraviowrs, using
Eehaviour Change Tectriques.

Select appropriate intervention functions

[ lmiarmation [ Descripfion [ ] Gepernny [ o]

Eduzation e krowiscios B SresrEtnang By ¥ Ey
nforming, apienng and provdng eedteck

Puniuasior Lins WOt and mages i changs the wary penple X
el wzoul § Derwecur

ncentves Chunge  betwou s s by creting = =
Cemrec OUCTOS OF BASANG BT CPOemres One

Comeoion Crutn T socectation of mn urcemred oucome o X
il of m Cesirec one

Trmining ImC s kA E Iy repaied DNCHIOS BT Neadback ® K b

Rusiriction Commimie parforrmnce by mettng ruses

Ervironmentsl Commtmis o promcte behumicor by smsng e X x

Rastruchsdng phymcsl or socwl emironment

Modiling Sow anerpies of Hhe befwviour for people &0 imies X X

LraSiament Poovide moppart o mprove sbilly lo cterge X x x
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[———
ERIC implementation strategies

A wafined camplation of implementatios strategin: Resaits dom the
Fapert Recommendations far Implenensng Changs SRIC) peeject

Pl b LBS, diacroe plemardUia ity it 8 - P
f— [

T TR e AN MR TG e e G TR A GO S-S s ekt

18

e ——
Connect CFIR constructs and ERIC strategies

= Feed list of barmiers into CFIR- ]
ERIC tool. Tailoring te Context
N * Which strategies best address specific
- Look at suggested strategies for barriers as aligrned with constructs from the
enablers. CRR?

= Document and discuss with
stakeholders.

o TH | RN MBS A IR AR
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Summarise all implementation strategies

Useful for implementation team to
identify a broad and diverse ranges of
theoretically compatible implementation
strategies.

This provides a comprehensive range
aof possibilities, for broader stakeholder
discussion about what might fit in the
local context.

o TH | O RANY MAERTAL VTORT R AR
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5. Co-design practical implementation strategies

Identify suitable implementation strategies that:
E match individuals® bamiers and enablers
E are feasible in local context

E fit local rodes and resources

Discuss with stakeholders to co-design a practical ‘bundle’ of
implementation strategies.

L T | RN WS A (OSSR TR

21

e e
Co-design practical implementation bundile

Implementation Team and key stakeholders:

' Revisit shared understand ng of the problem, context. bamiers, enablers.
v Clarify what needs to change (behaviours and mechanisms).

 Review theoretically appropriate implementation strategies.

7 Refine strategies for fit and ownership

& Agree on bundle of complementary implementation strategies.

Co-design helps ensure implementation strategies fit the local context and
are owned by the people who will change

L T | TN MR R (TN TR

22

B CASE STUDY

Co-design key minimum

Implementation bundie o
‘embed Keep Your Move

In the Tube (KMIT).
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B CASE STUDY:
DISCUSSION

Revisit earlier planning

Cument Practice (baseline survey] Capability Barriers {surveys,
65% acute & ouipatient ciiniclans conversation, observabion)
were aware of the emanging = LacK Of KNOwlSngs, Unserstandng &
evidence. AWIArENEess.
&7% Integrated some princlipies = Lack of famikarity and confidence.
Rehabilitalion practice vafles aciss - Apcess in respurces & guidedines.
the state. 5

Mechanism for Change: embed educalion focusing on knowiedge of
biomechanical practices, that enable pafients fo refum fo funchion sooner.

TR AT RN L LT T

B CASE STUDY:
DISCUSSION

Expert Recommendations for Implementing Change (ERIC)

Cluster: Train and educate stakeholders.

Possibie strategies:

< Educational meetings < Dngoing consultation

< Educational malerals < Trainthe-irainer sirategies

< Ongoing training < Create 3 leaming collaborative

Discuss with Implementation tsam and staksholder working group to develop
Impiementation strategies fo spectly key actions for clniclans, surgeons and patients.

TR | RTINS WTOANSR AR

B CASE STUDY:
DISCUSSION

Co-design implementation strategies

Muttim odal education strategy for diferent sifes and sudisnces
= PowsPoi phsentaion of silenss piacisks

+ Expert mubing descibiyg evidence, assons ko changs

= Refeehos Bl of ki seiiahos supperting HMIT

+ Elandariied corrpserey el lof mrchs ipecaias.

= Bt practis: guidedne by mansgerrent of meden siemotomy

Engage with Gid Cardiac Surgeon Committes
*  Eupport snd sdvocacy

Identtfy Change Champlons
= Clicinn With axpaities and el in aaities delveny
O TR BN MRS TAL (YORTaE ) TANE

B CASE STUDY:
DISCUSSION

Final implementation strategies
1. Acquire and distribute KMIT to all participating
SEVICES.
. Codesign, develop and defiver an sirategy to
improve clinicians’ familiarity, knowledge, confidence.
. Create o operationalise the
implementation strategy and support change champions.
. Introduce to faciitate local service adoption and
change management.

ST TR s Maem Ty g8
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TRANSLATE INTO PRACTICE

How would you co-design a bundle of implementation strategies for your
project?
How could the strategies support change in your context?

F O TR e A M TR g

28

[ e |
Learning objectives: Progress update

Now we can:

Select appropriate implementation strategies to address

individuals' barriers and enablers

Mext, we need to:

E] e TR | ST WS T ek VTR R TR
29
Add implementation strategies to logic model
Intereention Bhort, Improvemnent
i B entation = Medum, for ndhviduls
e '"mm =rm wal'.'.' and the system
= TR | e R WA Al T ORT e TR
30
Describe activities
Intervention Implementation
What will be done strategies
differently. Address individual barriers
to change, and fit
May inciuds organisational context
= A new maodel of care. ) _ _
- An innovative product or ::.I:ilce the intervention ‘easy’ to
process. .
S —
31
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B CASE STUDY:
DISCUSSION

Key implementation strategies
1. Acquire and disiribute KMIT to all participating
SEIVIEES.

. Codesign, develop and delver an strategy to
mprove clinicians’ familianty, knowledge, confidence.

. Create o operationalise the
implementation strategy and support change champions.

. Inroduce to facilitate local service adoption and
change management.

e T s i rpies g TS

B CASE STUDY: LOGIC MODEL

i TR | B AR e, Ty g ST

DISCUSSION

Discuss aignment in the Logic Model

organisational context
existing and invested resources

- how do implementation
strategies use inputs to address
organisational context.

6. Plan to Monitor and Adapt

Identity practical Implemantation sirategles
= DISCUSS how they can be measuwed.

Integrate ragular measursmant to monitor Implementatlon siratagles
= Are they being used as Intended?

= Are they making a difference?

= Identify early signais of varlation.

#4| Make adapiations uzing knowlsdge of mechanlame of change
| - Adust befors problems bacome entrenched.

(i TESE | e AT MR el 7O TR

35
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Slide

=

Meonitor to adapt implementation strategies

Adaptation: Deliberate adjustment of an
intervention, and'or implementation strategy.
so it fits with the local context, people, and
system dynamics.

o Every improvement happens within a
dynamic system.

¥ Change within systems creates expected
and unexpected outcomes.

New demands, staffing shifts, competing
priorities and unforeseen challenges emerge
over time.

4 TES | RTINS WS (TSR AR

36

Monitoring informs adaptation
Lagical flow from monitoring to adaptation

= Monior process, fidelity, outcomes, experiences.
= Detect variation from implementation plan.
- Reflect and make sense with stakeholders.
= Adapt with small intentional changes, document.

= Monior and track if adaptation improves fit and outcomes.

e THSS | U IS MR e (TCMT @G TR

37

™

Stakeholders assist monitoring

Stakeholders can:

= Monior and identify issues early ' ‘ }

= ldentify organisational shifts

= Recognise and alert to external challenges .
= Provide real-time feedback I !

\ ]

y
¢ ‘r"

= Supgest contextually relevant adaptations
= Advocate for and reallocate resources.

TR | S GT WA TS AR
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TRANSLATE INTO PRACTICE

How will you select appropriate implementation strategies to address
individuals' bamriers and enablers?

4 TS | RTINS WS (TSR AR
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Slide Notes

Close: Review learning objectives

Yow Can now:

Select appropriate implementafion strategies to address
individuals’ barmiers and enablers.

A LT IS WA T (TGRSR T

40

Next: Evaluating change

Are you ready to evaluats
change?

(b TESE | AT MRl LTS T8

41

Thank you.

Mext Module: Evaluafing change.

With thanks to
Sharon Mickan
Mosaic Health Consulting

M3=SAIC

— HenlTh Tonrnlfing —

3 THSR" | e A M e (TS TR
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Slide Notes
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Appendix

Reflection: Application to local practice

Template: Sequence of Behavioural Analysis

Template: Mechanisms of Change inform implementation strategies
Template: Mechanisms of Change inform implementation strategies
Template: Select appropriate intervention functions

Template: QH-TRIP Program Logic Model
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A.1 Reflection: Application to local context

. Where is the Problem?

. What do you want to
change?

. What is the evidence for

the change?

. Who is involved?

. Describe organisational
context and readiness
for change.

. Select implementation
strategies.
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A.2 Template: Sequence of Behavioural Analysis

1. Clarify what key people
need to do differently

2. ldentify perceived barriers
and enablers to proposed
change from those who
need to change

3. Map individual barriers and
enablers to behaviour
change using behavioural
model (COM-B &/or TDF)

4. Identify implementation
strategies that fit

5. Co-design practical
implementation strategies

6. Plan to monitor and adapt
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A.3 Template: Mechanisms of Change inform implementation
strategies

COM-B Mechanisms of : :
Implementation Strategies

Components Change

Enhance ability and
Physical confidence by

CAPABILITY developing and
practicing skills

Increase understanding

Psychological in context, to make better

CAPABILITY decisions
Increase motivation by

Reflective rewarding positive

MOTIVATION intentional behaviour,

towards goals

Use automated
reminders to reinforce
Automatic desired behaviours, and
MOTIVATION notifications & penalties
to limit undesired
behaviours

Alter the physical
environment, provide
visuals of new workflows,
to prompt desired
behaviour

Physical
OPPORTUNITY

Observe others making
changes, provide
Social leadership and
OPPORTUNITY mentoring support for
individuals and in peer
groups
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A.4 Template: Select appropriate intervention functions

Intervention Description Capability | Opportunity | Motivation

Increase knowledge and
understanding by
informing, explaining and
providing feedback.

Education

Use words and images to
Persuasion change the way people
feel about a behaviour.

Change a behaviour’'s
attractiveness by creating

Incentives a desired outcome or
avoiding an undesired
one.

Create the expectation of
Coercion an undesired outcome or
denial of a desired one.

Increase skills by

Training repeated practice and
feedback.
Restriction Constrain performance by

setting rules.

Constrain or promote
Environmental behaviour by shaping the

Restructuring physical or social
environment.

Show examples of the

Modelling behaviour for people to
imitate.
Enablement Provide support to

improve ability to change.
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A.5 Template: QH-TRIP Program Logic Model

PROBLEM STATEMENT: TRIP PROJECT NAME:
INPUTS ACTIVITIES OUTPUTS OUTCOMES
Implementation Strategies Change Activities Short Term

Intermediate

Long Term

ASSUMPTIONS: Behaviour Change EXTERNAL FACTORS: Barriers/Enablers
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