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Office of the Chief Allied Health Officer (OCAHO), Health Workforce Division, Queensland Health, GPO
Box 48, Brisbane QLD 4001, email allied _health_advisory@health.gld.gov.au, phone (07) 3328 9928.

Disclaimer

The content presented in this publication is distributed by the Queensland Government as an information
source only. The State of Queensland makes no statements, representations or warranties about the
accuracy, completeness of any information contained in this publication. The State of Queensland
disclaims all responsibility and all liability (including without limitation for liability in negligence) for all
expenses, losses, damages and costs you might incur as a result of the information.
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Prelude

Welcome to Module 4 of the Implementation Masterclass.

This module continues the transition to understanding the problem in terms of its impact on people
and its place within the organisation. Module 4 shifts the focus from identifying the problem and the
people involved to understanding the organisational context in which change happens. In practice,
stakeholder analysis and organisational context are often explored together because stakeholders
understand how their service works, what supports practice, and what gets in the way. In this
module, we separate these ideas to make them easier to understand and apply. The emphasis is on
planning for change by understanding the organisation and its readiness to support implementation.

Behaviours are shaped by the organisations we work in, and understanding routines and culture can
help participants feel more confident and capable of navigating complex health systems. In
healthcare, recognising how systems, routines, expectations, and local culture influence practice
can empower participants to approach change more effectively.

Using the shared case study, you will explore how organisational context, including culture, routines
and structures, shapes practice and influences implementation. You will be introduced to practical
ways to understand organisational context and supported in thinking more strategically about
readiness for change. Reflective prompts and translation into practice activities support you to
connect these ideas to your own context, building confidence and shared language that will support
future conversations with peers, mentors, and researchers.

By the end of this module, you should feel more confident recognising the organisational factors that
shape implementation and better equipped to plan change in a way that is realistic, respectful, and
achievable.
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Helpful links and resources

The following articles, blogs, videos, podcasts and websites provide useful information to support your
learning. You do not need to read all resources before commencing the module.

Consolidated Framework Consolidated Framework For Implementation Research (cfirguide.orq).
for Implementation
Research (CFIR) The Consolidated Framework for Implementation Research (CFIR)
User Guide: a five-step guide for conducting implementation research
using the framework (Reardon et al., 2025).

Using the Consolidated Framework for Implementation Research
(CFIR) in implementation research and practice (Khan, 2025). The
Center for Implementation.

i-PARIHS PARIHS revisited: from heuristic to integrated framework for the
successful implementation of knowledge into practice (Harvey &

Kitson, 2016).

Combined use of the integrated-Promoting Action on Research
Implementation in Health Services (i-PARIHS) framework with other
implementation frameworks: a systematic review (Hunter et al., 2025).

Use of the i-PARIHS framework in nutrition and dietetics research and
practice: A citation analysis of the literature and case studies (Young

et al., 2025).
Context Compass Addressing contextual barriers in implementation: The Context
Framework Compass Framework (The Center for Implementation)

Making context assessment manageable: how to slice and dice
context in different ways (Khan & Moore, 2025). The Center for
Implementation.

Organisational readiness | Organizational readiness for change: A systematic review of the
healthcare literature (Caci et al., 2025).

Readiness tools Implementation Readiness Assessment Tool (Implementation &
Evaluation HUB)

Readiness Thinking Tool: Why organizational readiness for change
matters (Khan, 2019). The Center for Implementation.

Logic models Developing and Using Program Logic: A Guide (NSW Health).

Your guide to using Logic Models (NHS — Midlands and Lancashire
Commissioning Support Unit).
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https://thecenterforimplementation.com/toolbox/readiness-thinking-tool
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The Queensland Government respectfully acknowledges
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and Cultural Custodians of the lands on which we live and work

to deliver healthcare to all Queenslanders and recognises the
continuation of First Nations peoples’ eultures and connection
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Module 4: Planning for change — Align the organisation

Understand behavioural
barriers and enablers and
organisational context.

ldentfy, analyse and engage with
stakeholders, and evaluate
organisationa! resainess for
change.

Learning objectives

Understand organisational contesxt
Evaluate organisational readiness for change

Begin to co-design a logic model

1 TR RSN Wl PGS AR — MG T R .
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= What is your cument role in

leading. experiencing andfor
observing organisational
change?

= Hawe you experienced change
which never really got started?

4 4TRSS WSS PR CTags ~ A P IR

We know...

El what aspects of curent practice need to change

E". who is involved and their barriers and enablers to change

It is time to focus on where change is happening

IJI check ocrganisational context

IJI arganizational readiness

5 TSR | e e Fonni g ko e - g E Ao

5

[ s
Organisational context influences the
problem

Many implementation challenges
that appear to be indvidual
behaviour issues are actually
nfluenced by organisational
Systems, processes, resources or
culture.

Organisational context: Intemal b —
and extzemal factors that influence
how an organisation functions.

8 TR e S M Foaiog K ST — A C A,

(53]

Organisational context influences
Implementation

Implementation succeeds when we understand the:

= People
= Structures
= Culliure
- Processes

_..that shape our everyday work.

3 ThE | e S MRt o g 1 T — A, e s
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Slide Notes

[
Understanding organisational context

E know what is happening in your organisation
E explore factors that will support or challenge change
E identify where to focus engagement and influence

Elp‘ design implementation strategies that fit your workplace

B TR TN Wl PR G S AN — AR e g,

‘ oo

Explore organisational context

Use with support from mentors andfor researchers

Understand whether the organisation is ready to support change.

B TR e MRS PR ST - AN M

‘ w

Evaluate organisational context

Consolidated
Framework for
Implementation

Research
(GFIR)

T TR TN MR Tl FR g R AT - A T A

10

s =
Consolidated Framework for Implementation
Research (CFIR)

CFIR highlights determinant factors that affect
implementation.

= ldentifies key faciors in a speciic organisational context (Inner & Outer
Setting].

= Demonstrates how implementation strategies (Implementation Process)
influence the introduction of the new intervention {Innovation).

Fepa il raniaion oo T TS Cn e AT

O TR | i caae Ao, M s Fotri o o g — Ab g
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https: icAngukde. org!

12

CFIR Implementation Determinant Domains

1. Innovation Components and features of the intervention
(the THING).

2. Outer setting System-wide influences such as policies and
funding. Organisationa

3. Inner setting  Local culture, communication, leadership, and

resources.
4, Individuals Stakeholder roles, characteristics, and Crastes a map of
behaviours. fars
. . i right
5. Process Planning. engagement, execution, and Apcitaln
evaluation of implementation R

T TSR | o, M Fanni g ko e - g E Ao
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Integrated Promoting Action on Research
Implementation in Health Services (i-PARIHS )

Successful implementation [3 Achievement of agreed geals.
depends on facilitation of [¥ nnovation embedded in
innovation with recipients in practice.

their context. [¥ Individuals, teams and

stakehaolders engaged and
mofivated about ‘their'
innovation.

[ Consistent implementation
across different settings

ey G KA, PARISES IRRS oT Raare 1 Rtag

ot e o gt wari
Impirany Sel 20 Mar 1 00130, dok 0.1 506NN 300302

T O TR e Wl PR L TG — AT Tl At
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| s = |
i-PARIHS

sarvey G KEson . FARES resl bt o wartic o
A o 1 B mir o
Incataig il PR, ImpeTant ol 0 far s X
o 100 1B 0002
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Slide Notes

|
i-PARIHS implementation domains

Evidence bass Beliefs Custurs

Usablity Mativations Leadershlp

Relative advantage Skills Resources

Fit of the Intervention Relationships and t2am Prioriles

Deing Implemenied gynamics Pollcy and reguiatory
[THING) [staksholders) enviranment

(Organtsational context)

Faciitation Is the ‘active of tallored and that all
rgemrm continuing support niegrates

W TR | reeenecr. M Foanniog o Srage - Al Fw o panascn

16

[ s ———
Context Compass Framework

Comprehensive organising framework.

Brings mng_emer important factors
across different types of context
assassments, in relation to:

- Fit

= Readiness

= Implementation

»  Sustainability

Generates a description of how they
impact the implementation process.

b conaokes T g

TR i cabe A Wt g S — Al Eob g asasics

17

Context Compass Framework
ContextC & mpass mewwos

Summary —
Organisational
context

Implementation
frameworks describe:

I Tt =y
ard mupporting the changs

Implemantathon seweim ammosg
rOCesE St

T TR e et M Foaeiog o chage - Abgn Eu e

19
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Slide otes

Connecting organisational context factors

Implementiation is shaped by
interactions between the evidence-
mformed intervention, multiple

people and ther organisation's.

TS | LA N AT B FAYG S TG — A T A el

20

Organisational readiness

u Highlights organisational strengths and contextual factors to
create a ‘picture’ of how to support change
Ty

9 ldentifies organisational issues likely to hinder change.

4TI | PR A MRl PN 04 ST — T P B/ aeatr

21

Describe organisational readiness for
change

Readiness = capability and willingness of staff within an
organisation to enact change.

J Motivation to change: do people see the need and belisve it
matters?

J Capability to change: do they have the skills, resources, and
nfrastructure to act?

J Contextual alignment: is the change compatible with existing
systems, prorties, and workSows?

4 TS | e At MBSl O o g — b Pk it

22

Collate organisational readiness

Key factors are often identified in L | ‘

stakeholder discussions, and within

implementation team. al’
\i

Use a specific mplementation ‘
framework and/or readiness

1
]
assessment tool to organise factors for '\ ‘
meaningful explanation. t \ ‘

E QTR | e ML PR K STag - A F S,

23
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Slide otes

e |
The Readiness Thinking Tool

B O TR e ML PR K STAG — A F e,

24

Another readiness assessment tool

Lozal PhD research integrates
CFIR determinants imto an
interactive data rich dashboard.

e 3T v o M52 T

B TR e Wl PG o g - A P gt

25

Explore readiness in the THING

What are the unigue features Readiness exploration

of the new idea or altemative
model of care?

= Do people understand what is
being implemented?

= Do staff believe this

W e intervention is better than
_@ = current practice?
Lh—d = |5 the evidence recognisad,
- valued and relevant to the local
context?

B TR eI Wl PRGN — AR e g,

26
Explore readiness in organisational context
What external and internal Readiness exploration
factors influence the - What's happening extemally to
change? shape urgency for change?
= Are there regulatory, professional, or
funding drivers that require the
problem to be addressed now?
ﬂ = How will the change save time,
ﬁ improve cutcomes and add value?
= ks there sufficient staff, equipment
and leadership commitment?
4 ThS | mramas e P S - AL
27
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Slide otes

Explore readiness in people

Which individuals across the Readiness exploration
organisation can support and = How do individuals' attitudes,
S|

- N - kills, and confidence affect
drive implementation? readiness to change?

= Do staif feel confident and
motivated to change their daily

SASAS .
practices?
= |s there a small, interested group

who are ready to try the change
and give feedback?

QTR | IS WA PR 1 Tag — A P St

28

B case sTuDY

Understand organisational contesxt.

Explore organisational readiness for change.

e TR A aans M Pt 1 A - A T g,

B CASE STUDY:
DISCUSSION

Readiness for change

= Motivation = strength

= KMIT capacity = uncertain re
knowledge, skills,
relationships, climate

- General capacity
uncertainty in climate,
mnovation, resources

04 THSE | I A M. P 0 SRS — b e BB,

B CASE STUDY:
DISCUSSION

Summary of organisational factors

Innovation characteristics
Fracical KMIT sirategy, Ciear educational resources, need aulhority, easy o implement

External Factors
Accessiie national B nizmational guidelnes — clear pafient & organisational benefis

Internal Factors
Integrating evidence R0 practice ACToss the stale, pMject tme and resowTes avalabie

People
dedical, nursing, alled hesith clniciams, clents, reseanchers

e TR | marrmascs s Poweieig o0 g - Ak e gpeisagos.
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Slide Notes

TRANSLATE INTO PRACTICE

How would you analyse organisational readiness?

B QTR | Wl PR AT - AT il A,

32
Activity 1: Organisational Readiness

Learning objectives: Progress update

Mow that we can:

Understand organisational context

Evaluate organisational readiness for change

Next, we need to:

Co-design a logic model

B O TR | rre i W g o A - A F Ao,

Time to document the Implementation Plan

e TR | TS M s o7 54 T — g o B

-

34

What is a logic model?

A logic model is a:
= Visual representation of how change is expected to work.

= Clear map of what is invested, what is delivered, and the outcomes
achieved.
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Slide otes

How to read a logic model

Logic models illustrate:

= How activities lead to outputs
= What you are trying to achieve and how outcomes will be

measured.
it Infenveniion Short, Medium, Improvement
=2 Implemeniation o Longizmm W for iividuaks:
Strategies benents and the zystem
3 TR | e e Foing o g - Al e A

Benefits of a using a logic model

Provide ‘ciear process for commaunication and engagement

Explain how achivities generate an expected improvement

selection of Implementation strategles

an Integrated implementation pian on a single page

B O TESR e W Fom g g - Abgh P e

37

Interdependent components of a logic model

Inputs: resources invested and introduced into an organisation.
Activities: what happens, as the inputs are utilised.

Outputs: results of the activities, within the organisation.
Outcomes: benefits from using the activities, over time.
Impact: improvements for individuals and the system.

s .Y
= ; rﬂ'f, Improvement
N
Stamng Results of
Feoures Impiementation Actties masdum, Long [ sor icnveduats
\ J

O TR | Ire s MlemeTa g i S - A D g,

38

Co-design a logic model

Collaborate with stakeholders to discuss and develop.

El Logic models can be built forwards, andlor retrospectively.
E"‘ Choose the simplest graphical system.

E. Agree on the language used, consider a glossany.

E. Consider as a living document.

B 0T e menon W Fomniog i g - Abgi D s e

39
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Slide otes

s |
Clarify the problem and context

Problem Context
= Who will do what diferently Summarise the organisational
= How it will address the context
clinical problem = Unigue erganisational gaps

and enablers
» Readiness for change

A O TRE | rre i W g i A - A F s,

40

S|
Summarise context

Factors influencing
implementation

* Summarise organisational Etakeholderc
- A ST EEY DPOecT ARAT, ASORT. eoteEme
factors that influence P
. . intarral Fasdors/Organicational C-ontexdt
implementation. [ ———
ITRETLCTLTE MREATISE PAICWE A% TXediw
* Highlight “ingredients” that implemeniation progess

S g sinashase st mciunisny fo sk S

make change possible.
inngvation Charaoterictioc

gﬁm&;ﬁ%ﬁ»w complacy,
Eyciem-Level Fagtors

g oy demctwes, profesaional puceines, Evencing
i S i Traea mre parnes

4T TSR e o M Fnn g K A — A E A

41

| .S |
Distinguish between Inputs and Activities

Inputs Activities
Organisational resources used » Ewidence-informed
to address the problem intervention and
= staff expertise and time = Agreed implementation
- existing data sources strategies.

= infrastructure
= specific funding or budgst.

Inputs: what you have Activities: what you do with it

TR e e Wi i o g - A C SgAascr.

42

Logic Model
Background b oaalin
2 UreTlanty Fuuy wherber o STk O
Cardiac program AT chval R rerteage 1z [
i L L P iy
context and inputs Lo ““:M s
(nawpribiond +  Cuweriead sngd * CRchniciam —
wndeertaad thae
P g tae Al BT A sl Thd b
i ead on e and Bk o Fageo
T rentiom iegrating fha L i
e R T
ooTpkatm. eateacs e Pl o
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e prg svikree -
[ P s Vel e reeun
8l . Tox Eaar®
b, e s e
vprieed lurvberal
autzorres witheat an T o wamer
i 8 ntie
waris
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TRANSLATE INTO PRACTICE

Develop your own logic model.

Consider the value of co-design, local organisational context, and readiness
for change.

B | A MR e P17 4 ST~ A b .

¥

45
Activity 2: OH-TRIP Program Logic Model
e eee—

Close: Review learning objectives

fow can now:

Understand organisational contesxt

Evaluate organisational readiness for change

Begin to co-design a logic model

A O TR e MRl PRI T — ) P gt

Next: Implementing change

AT TR e Mk PG ] g — AT P gt
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Thank you.

Mext Module: Implementing change.

With thamks to
Sharon Mickan
Mosaic Health Consulting

M4SAIC

e ff e (TR Tonrulfing —

(4 TR |0 A WA, P R LT — A B

49
References
A practical guide to assessing readiness and evaluating implementation projects
* Miain Home - implementation Evaluation Hub
Re:u:l about the CFIR
g
Read about iIPARHS
E T
U THES | T AN MRS Tl PR 101 A — A T GO
50
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Appendix

Activity 1: Organisational Readiness
Activity 2: QH-TRIP Program Logic Model
Guide: QH-TRIP Program Logic Model
Reflection: Application to local context

P 0w DN
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A.1l Activity 1: Organisational Readiness

Readiness Questions Local Responses

Is there clarity about what is
being implemented?

The Change
(evidence- Do staff believe this intervention
informed model is better than current practice?
of care, . ) .
innovation) Is it seen as evidence-informed,
useful, and adaptable to local
conditions?
What's happening externally to
shape urgency for change?
Are there regulatory,
o professional, or funding drivers
Organisational that require the problem to be
Context addressed now?

(external and . ) )
internal factors) | How will this save time, improve

outcomes and add value?

Is there sufficient staff,
equipment, and leadership
commitment?

How do individuals’ attitudes,
skills, and confidence affect
readiness to change?

Do staff feel confident and
Stakeholders motivated to change their daily
practices?

Is there a small, interested group
who are ready to try the change
and give feedback?
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A.2 Activity 2: QH-TRIP Program Logic Model

PROBLEM STATEMENT: TRIP PROJECT NAME:
INPUTS ACTIVITIES OUTPUTS OUTCOMES
Implementation Strategies Change Activities Short Term

Intermediate

Long Term

ASSUMPTIONS: Behaviour Change EXTERNAL FACTORS: Barriers/Enablers
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A.3 Guide: QH-TRIP Program Logic Model

PROBLEM STATEMENT

Describe the evidence-practice gap this project seeks to address.
Identify why the project is needed, drawing on research evidence, local data, and stakeholder perspectives.

INPUTS

The things you invest in to make the
project possible.

Stakeholders

e.g. patients, staff, project team, leaders,
external partners.

Internal Factors/Organisational
Context

e.g. culture and readiness, leadership
support, infrastructure, resources, policies
and procedures.

Implementation process

e.g. strategies, structures and
mechanisms to facilitate the ‘thing'.

Innovation Characteristics

e.g. evidence strength and quality,
advantages/disadvantages, adaptability,
complexity, compatibility.

System-Level Factors

e.g. policy directives, professional
guidelines, financing, performance
targets, strategic alignment, partnerships.

ASSUMPTIONS: Behaviour Change
Conditions that must hold true for activities to lead to outcomes.
e.g. Training staff will increase their confidence to use the guidelines.

ACTIVITIES OUTPUTS
Implementation Strategies Change Activities
The actions, strategies, or interventions The specific activities you will undertake,
you will carry out to implement the guided by your chosen implementation
evidence into practice. strategies.
e.g. staff training, workflow redesign, e.g. staff training sessions, handouts
stakeholder engagement, audit and
feedback.

Note! Movement between activities, outputs, and outcomes is dynamic,
with feedback loops created through adaptation, learning, and monitoring.

TRIP PROJECT NAME
What is the ‘thing’ you are
implementing?
OUTCOMES
Short Term

Immediate changes in knowledge, skills
or awareness.

Intermediate

Changes in behaviour, policy, or service
delivery.

Long Term

Ultimate impacts such as improved
patient outcomes, system efficiency, or
sustainability of evidence use.

EXTERNAL FACTORS: Barriers/Enablers

Implementation Masterclass - Module 4: Planning for Change - Align the organisation Participant Handbook

Conditions outside the project’s control that may influence success.
e.g. organizational culture, leadership support, policy change, workforce pressures.
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A.4 Reflection: Application to local context

1. Where is the Problem?

2. What do you want to
change?

3. What is the evidence for
the change?

4. Who is involved?

5. Describe organisational
context and readiness
for change.
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