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This document is licensed under a Creative Commons Attribution 4.0 International licence (CC BY 4.0).
To view a copy of this licence, visit creativecommons.org/licenses/by/4.0/

You are free to copy, communicate and adapt the work, as long as you attribute the State of
Queensland (Queensland Health).

For more information contact:

Office of the Chief Allied Health Officer (OCAHO), Health Workforce Division, Queensland Health, GPO
Box 48, Brisbane QLD 4001, email allied _health_advisory@health.gld.gov.au, phone (07) 3328 9928.

Disclaimer

The content presented in this publication is distributed by the Queensland Government as an
information source only. The State of Queensland makes no statements, representations or warranties
about the accuracy, completeness of any information contained in this publication. The State of
Queensland disclaims all responsibility and all liability (including without limitation for liability in
negligence) for all expenses, losses, damages and costs you might incur as a result of the information.
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Prelude

Welcome to Module 3 of the Implementation Masterclass.

This module marks an important transition. Having clarified the problem and established a credible
evidence-practice gap, the focus now shifts to planning for change by working deliberately with
people.

In complex health systems, change rarely succeeds because the “right” solution has been
identified. It succeeds or stalls depending on how well behavioural barriers and enablers are
understood and how thoughtfully stakeholders are identified and engaged. This understanding can
inspire participants to see their role as crucial in shaping successful change, fostering a sense of
purpose.

Using the shared case study, participants will explore how behavioural influences shape everyday
practice and how different stakeholder groups experience, enable, or constrain change. This
approach aims to spark curiosity and make participants feel more connected to real-world
applications, encouraging active participation.

Throughout this module, you will be encouraged to:

¢ Look beyond specific improvements to the behavioural dynamics that influence practice.
¢ Remain curious about the factors that shape behaviour and opportunities for change.

o Consider different perspectives on what maintains current ways of working.

e Recognise that resistance to change is rarely explained by motivation alone.

You may draw on your own experiences of past change initiatives in this module. Use the

reflections to deepen your understanding of implementation and connect concepts from the case
study to your own context.

By the end of this module, you should have a clearer understanding of why aligning people
matters, how behavioural barriers and enablers influence change, and why early stakeholder
engagement provides a strong foundation for effective implementation in later modules.
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Helpful links and resources

The following articles, blogs, videos, podcasts and websites provide useful information to support your
learning. You do not need to read all resources before commencing the module.

Stakeholder management | Achieving stakeholder management success with the Power-Interest
tools grid (Malinawan, 2024). Rosemet.

The Power-Interest grid: a tool for stakeholder identification and
management (2024). Rigcert Education.

Power vs. interest: Master the stakeholder matrix for success. Change
Adaptive.

Power dynamics Balancing acts: Tackling power dynamics in implementation (Kennedy,
2024). National Implementation Research Network.

Cultiv8 Cultiv8 tool (The Center for Implementation).
COM-B COM-B.org

Why are there different versions of the COM-B Model diagram? (West
& Michie, 2023).

Susan Michie on Behavioural Change (2020). Social Science Space.

A guide on the COM-B Model of Behaviour (Social Change UK).

Theoretical Domains What Is the Theoretical Domains Framework (TDF)? (Moore, 2025).
Framework (TDF) The Center for Implementation.

A guide to using the Theoretical Domains Framework of behaviour
change to investigate implementation problems (Atkins et al., 2017).
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Module 3: Planning for change — Align the people

Queensland
Gorvernment

The Queensland Gowernment respectfully acknowledges
Aboriginal and Torres Strait Islander peoples as the Traditional
and Cultural Custodians of the lands on which we ve and work

to deliver healthcare to all Queenslanders and recognises the
continuation of First Mations peoples’ cultures and connection
to the lands, waters and communities across Queensland.
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Module 3: Planning for change — Align the people
Understand behavioural
barriers and enablers and
organisational context
Idenfify, analyse and engage with
stakeholders, and evaluafe
orgamnisational readiness for
change
2
Learning objectives
Identify and engage with stakeholders
Rewview your personal leaming goal i required.
) TP | ImramaSs M R CTg8 - A0 T P
3
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DISCUSSION

= What are your experiences of

f
A 1 leading or participating in
1 & change initiatives?
/ = Hawe you experienced siuations

whene some people ane
s d

A
] 4 interested but seem unable o
get started?
-_ s X

ta: Listen with curiosity. t confidentiality. Co = guthentically.

1 OHTRE e Mt P B CTEGS - AN P

Revisit: Evidence-practice gap

. E¥idence informed praciice

. clinfead / healh outcome

. benefif described In researnch evidence.

. specific health senvice

m i —

. Intenoed Improvement

A A

5 TR e M Foan B (g - g E Peao

Identify people around the important problem

: - people who are those wha can
keholders = impacted by change + influence changs
El.' directly invohlved im implementing the change
E influence decisions about implementation

E affected by some aspects of the change

8 TR AT MR PR I (1A - G PR

Value of stakeholders

J Build a shared understanding
of the problem

Enhance the relevance and
J need for change

Co-design implementation
J strategies

(o TH | RN MR T B, 4 LT — MG T PR
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[
Stakeholders can...
E'i Provide access to local information
E’i Highlight organisational pricrties for improvement
E. Connect to other stakeholders
El Identify and engage champions for change
er leadership and financial support
W, Offer leadership and financial supp:
B 4TRSS  rmenacieton imescmat P £ Changs - Aign u Paccis
8
Stakeholders create governance foundations
Who nesds Who will Whowill Em— [ Clear rokes
o make ohampicn provide e B e reduce
deoislons ‘the change FBEOAUN OBE t confusion.
TR | aarermasion Wnneas: P T - g o Bac
9
Stakeholder challenges
n n Diferent people understand problems differenty, from
. = within the organisation
J# outside the organisation
They have different levels of interest in and power over
reasons for
benefits of proposed change A anggn
W Feapct
4THS | i Mmaa P (g - AR Pascis
10
Plan to engage with stakeholders
1. Brainstorm to identify people. [ | "
2. Analyse their interests and r :
power for change. «
s
3. Match appropriate
communication strategies
TP | AAamaSn M P TG G0 Pk P
11
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Slide otes

1. Brainstorm to identify people

Identify people who are: [ ——

= directly involved in ry———
implementing change o il

= influence decisions about FEr==e Tend
implementation

- affected by some aspects of the
change

04 THS | RN WS PR I g — U T PR
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[ s —
2. Analyse power and interest for change

For each stakeholder, identify their
interest in and power to support the
proposed change.

Tap into:

= local knowledge

- observations

= interactions

to make these comparisons.

Interest

T O TR | e s P 1 CTange - ign T Facsie

13

[ s
Explore what is important for stakeholders

For individuals and groups of — o o S —
stakeholders, describe what
matters most to them in relation
to this change.

This lozal knowledge can guide
future interactions.

T4 TR eI W FM T - g F P

14

e
QH-TRIP Resources

Wi o Eloahckdins

T 0 3 a “ "

—

[P - —
-
T A — A
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Identify key stakeholders.

Analyse their interest for using Keep Your Move in the Tube (KMIT).

W O TR | gereion s e b Crage - Ak e Pecgle

16
Activity 1: Stakeholder engagement summary
(case study)

B CASE STUDY:
DISCUSSION

Key people
- Physiotherapists from all 4 acute cardiac surgery sites.
- Senlor cliniians (physiotherapist, exercise physiologist, nurse) from outpatient

Questions that explored their interests for change

- knowledge and experience with KMIT

- postoperative physiotherapy Interventions

- use of sternal precaution profocols

- exercise prescripion principles

- bamers and enablers o Infegrating KMIT into cinical practice.

04 TP | It Wamemas: Fa b Crangs - Algn P Peagie

TRANSLATE INTO PRACTICE

Who are the key stakeholders in your project?

What are practical ways you can identify what is most important to your
stakeholders?

2 receta Waen e Ca  Taye Ak Pe ecom

18
Activity 2a: Stakeholder Mapping (TRIP)

[EEEEEEEESSS e B e s |
3. Match appropriate communication strategies
Each quadrant requires dfferent
communication strategies.

Adapt and personalise these ideas in
relation to the organisational context

Power

Interest

3+ 05 | aarett Waestam Ca B (Tage - AR e Meae

19
Activity 2b: Stakeholder Matrix (TRIP)
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Slide

Stakeholders shape accountability
Governance guides decision making
= Clarify what success looks like &
» Determine how decisions are made \%
= Guide how progress will be monitored ’
= Influence how responsibilities are shared .‘
= Influence how teams/groups communicate ,JD \

and work together

"i..b A >y

Ensure everyone knows their responsibilities.

(o TH | RS TASGT W P Y TGS — MG T PR
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Implementation Governance structures

Core Implementation team

Asmall, agle group with
diverse expertise to plan and
execute, holding a shared

purpose, coordinating work and

making local decisions.

Don't fry fo ‘do it alons’

Choose stakeholder groups

Introduce different groups with
specific expectations for
collaboration and
communication across the
organisation

Implementation cannot be

managed ‘fop’ down

(b THE | oM ARG W o 4 £ ~ Mg o P

21

Core implementation team

= Small and capable Potential core roles

= People with influsnce, insight = Project [ team leader
and ability to act « Clinical champion/s

= People who understand and
can explain the evidence

= People who carse about the
problem = Consumer/patient
representative

= Content expert's
= Managen'sponsar

= Diversity of perspectives
= Data/evaluation support

L A

22

Co-design stakeholder groups

‘Working Advisory Steering
Groups Groups Committes
Small teams - Exigmal experts, = HighHeve
Speciic i35ks Managers managemant
(e.g., workflow = Review planning, group
redesign) strategies = Oversess change
ofen high Intersst Often high powsr Often high power and
stakehoklers slakenpiders high Interast
stakzholders

4 Th | RN MRS R (DA - g P
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Slide Notes

Stakeholders shape culture and context

Together with the implementation team, stakeholder groups

can:
E build meaningful networks and shared cwnership L - *
E’i identify leverage points to enable change = @ -

E seek and respond to feedback across the organisation

E provide relevant summaries and updates

B GRS | IRTSTN WAL N TANGE - LG e PR

DISCUSSION
Stakeholders shape Cardiac Care accountability:

Core Implementation Team
Program Advisor, Content expert
Statewide Working Group
14 cliniclans, & mestings
Research project team
4 people

TR | TSI WSl PR I TGS — AT PR

B CASE STUDY:
DISCUSSION

Figum 1 EAIT progees plan.
btsrristton: KMIT, Kirp Four Move i the Tubs.

- THSS | e IEseta: e 4 LG8 - AIGN Tt Feccae

TRANSLATE INTO PRACTICE

ientify practical ways to determine stakeholder and govemance structures

(o THS | RS AN W T PO I T — B T P
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Slide otes

s ——
Core implementation task — Clarify the
change

Describe the evidence-informed intervention

The THING to be introduced *
= What do key people need to do differently l...l
= To achieve a specific benefit (outcome) l'-“

= That will address the original clinical problem.

B 04T | IS WA PR I TR0 - AT FRS

28

[
Learning objectives: Progress update

Mow we are confident to:

Identify and engage with stakeholders

Mext, we need to:

B TR | IS WA R T (TR - LG T PR

29

S|
Change workplace behaviours
Implementation aims to change

behaviours for some people, to
reach a specific cutcome.

B TSR imeereeo. M Fon D (Tage - Sign T Baso

30

Changing behaviours

Behaviour is the “doing” part of any change.
o Do more or less of the same thing
o Do something completely new

+f Stop doing a certain action

I O | IS AT P I TR0 - AT FRS

31
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Slide otes

[
Changing workplace behaviours

There are many commaon routines and habits
= Individuals know what io do
= They have clear expectations within these routines

Implementation aims to shift behaviour for people
= To reach a specific outcome.

Use a behavioural science framework to understand and explain
behaviour.

4 TH | RN MR R I YA - T PR

32

s |

Benefits of Behavioural Therapy

#tt Explain why people behave the way they do
v  Tum expectations of improvement into actions
[El Guide the choice of implementation strategies

7 Monitor and sustain change

3 Thi | e S Mt i 1 (T g0~ AL o

33

I e IS ]
COM-B Model of behaviour change

People need to have:
= The capability to do something.
= The desire to do it more than other things.

= The time, resources and social support to do it.

TN

| Motiation B Behovicur |
1

ooy Ll

34 O TR | e Ml R (TG - LG T e

34

[
Core COM-B components

COM-B Components

CAPABILITY Physlcal Physical ably, strength, skiis, sfamina

Payehologlical  Know-how, memary, atfention, make decisions
MOTIVATION Reflactive Pians, goals, ballels, aftuges

Aurbomatic Habits, roufines, desires, mpuses
OFPORTUNITY Physical Py ment, time, fin

Sockal
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Slide
[ |
Behaviour: Interaction between components

COM-B Components Underlying interactions

CAPABILITY - Sufficient resources and time can make it
easer to leam new skills

« Time to practice can improve skills

MOTIVATION - Leadership support for a change can enable
the purpose for leam ng new routines and
habits

OPPORTUNITY

« Peer support can make leaming more
enjoyable and motivating.

3 Q4TS | meremeio Waestas S B CTangs - Ak e Feae

36

A sequence of behavioural analysis

1. Clarify what people need to do differently

Describe who needs to do what differently, when, and how
often, to achieve the desired outcomes:

Use the research evidence, to identify the behaviours required to deliver
the intervention

y Visualise on clinical pathways and/or process maps to identify what
needs to change.

This is a change in behaviour.

D4 155 | I raIaior WA S B CTage - AR T Faace

w
| &

2. Identify perceived barriers and enablers to
proposed change

Discuss with people who ‘need
to change’ Capability

Knowiedge and ckilic to ‘change
Ask about whether they have = =

what is required to change.

Describe what will be different,

Time, recourcec, coolal cupport to

change

B QTR | moerematon Waesas S B Crange - AR e Feae

39
Activity 3: Identify stakeholders’ barriers/enablers
and analyse barriers (case study)
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Slide otes
B |

Questions to identify local barriers and enablers

Cagabiity - Physical Dre e barew the phrysicsl shills reculed)
VA S0 e o] s W e bt

Cigpabiity - Paychologial Do i wrichautinnad M oot for chinga
[TRp T ————— e et )

Mol ation - i fectve

[ s
3. Map Barriers and Enablers to Behaviour
Change

Discuss with people who ‘need to
change’

= Use COM-B and or TOF.

= Mote their bamiers and enablers
to change.

4 TR | e e e e R 4 T - R F P

41
Map barriers and enablers: COM-B
components
Allocate stakeholders €
perspectives to underying
= capabilities,
= opportunities, andfor
= motivation.
UIIII;E'I.unt\' = s S,
Phyabcal acurces.
Opporiunity - Sumart
ol s
RS | rmramion Wsmesa P B Crangs - Mg Pk
42

Theoretical Domains Framework (TDF)

GO - ] — [ - ==l
determinants deeply --
[ =3
EAEEEE
=R S e

€1 TR | e M P TG - R T P
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Slide otes

[ |
Benefits of using TDF

mmummmmﬁmumhmmh

The TOF deepens understanding by expanding on the COM-8.
14 gomains of e TDF are grouped against the 3 COM-B components.

Both are useful to Identify bamers and enablers through intenvews, focus groups,
surveys, and informal conversations.

e |
TDF domains to understand capability

Knowledge
Do they understand what to do?
Skills
Do they have the necessary skills to do it?
Memory, Attention, and Decision Processes
Can they remember. focus, and attend to what needs to be done?
Behavioural Regulation
Can they monitor and manage their behaviour to fit imbo routines?

ifpacitheouslerberrpiermninoe coriobontbel et he- feoneior-cormine- kuresork.

B O TR | IRTSTIN WAL N TANGE - LG e PR
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[ e ——
TDF domains to understand opportunity

Environmental Context and Resources

Is the comtext supportive of the proposed behaviour change, and are
there sufficient resources available?

Social Influences
Are people being influenced and supported to perform the behaviour
by peers. leaders, or others?

hifpaittacesisrrimpisrenistion. comioobos el s the-eorsficel- toraire- buresork

A TR e MR PR T LA - g T P
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e |
TDF domains to understand motivation

Beliefes about Capabilitiss Goals
Are they conficent they can do 7 15 1t @ goal o change Melr benavipur?
Soclal / Professional Role and Intentions
laentiy Are Mey committed io making the
Dosss this g win telr noie? change’
Bellefs about Consequences Reinforcement
Wil change make 3 posiive Impact? e e R
Emotions Optimism/pessimism
Are EMOtONS aTecting Meir
WilngnEss or aniity? Dy e fi‘fl I'mEgJI or pessimisic

g thace s ST SO o boR -4 - et o Sorare- P

AT RN W PR D LTAE - R T PR
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Summarise exploration of behaviour change

= Revisit WHO needs to do WHAT to change.
= Summarise key barmiers for each stakehaolder group.

= Use COM-B or TDF to map bamiers using key domains.
= Common bamiers = prierity for implementation.

Slide otes
T

B casesTuDY

Explore barriers and enablers to change in cardiac care.

4TRSS iearerane e P 4 L~ Mg E Pacos:

B CASE STUDY:
DISCUSSION

Barriers and enablers in Cardiac Care

Collated from:

= cliniclan interviews

= WEl-D3sed SUTVEYE

= WOKING group mestings

= opporiunistic conversations

+ tanguiation e and

qualt:

4TRSS | WL P I LR - U T PR

K

ey barriers:
lack of knowledge,
undemEianding & Iwarensss

= Iack of fTamElaty, confidence

+  @ccess to resowces, guideines
= lack of change champlons

= risk of adverse events

B CASE STUDY:
DISCUSSION

Analysis of barriers and enablers in Cardiac Care.

| Maiers aral garvdial n plesstasnn dratage Wevlifed by i sarkiag gesip.

TR | e M P 1 T - g e
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Slide Notes

TRANSLATE INTO PRACTICE
identify key barmriers to change for your project

52
Activity 4: Identify stakeholders’ barriers and

enablers and analyse barriers (TRIP)

Close: Review learning objectives

You can now:

Identify and engage with stakeholders

34 T | It WaEn AL A B CTagh - ARG T Fecce

Next: Planning for change (part two)

Are you ready to align the
organisation?

Understand dbehavioural barriers and
enabiers and organisational context
Identry, analyse and engage with
stakeholders, and ev
organisational readin

R Crangs - Adgn P Facoe

54

Thank you.

Next Module: Planning for change — Align the organisation.
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Slide otes

With thamks to
Sharon Mickan
Mosaic Healh Consulting

M4=SAIC

e ff e (TR Tonrulfing —

B TR I MR PR I LA - N T P
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References

Listan to and read Susan‘s Michie's explanation of COM-E
Susan Michle on Behavioral Changs - S0clal Soance Space

Read "A guige on the COM-B Moos| of Behaviowr, daveloped by Social Changs UK
02.09.13_COM-B_and_changing_benaviaur_pat

Famlliarise yoursel with the Theoratical Domalns Framewark

What s the T omains Framework (TDF)? A Framework For
TTRNEMENCIn0n & = SN0 BENEWI0r CTiaiige

Tips for collecting bamiers and faciltators
5 Practical Tips for Collecting individual and Organ|zstional Bamers and Faclitatons

L TS | RN AR T R R I TGS — Mg T P
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Appendix

Activity 1: Stakeholder engagement summary (case study)

Activity 2a: Map your stakeholders (TRIP)

Activity 2b: Stakeholder engagement summary (TRIP)

Activity 3: Identify stakeholders’ barriers/enablers and analyse barriers (case study)
Activity 4: Identify stakeholders’ barriers/enablers and analyse barriers (TRIP)
Reflection: Application to local context

Template: Questions to identify barriers and enablers

© N o g s> wDdhPRE

Template: Analyse stakeholders’ barriers and enablers with TDF
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A.1 Activity 1: Stakeholder engagement summary (case study)

Communication
strategy:

Actively monitor and
consult

Invite input early,
communicate regularly

HIGH POWER
HIGH INTEREST

Communication
strategy:

LOW POWER
HIGH INTEREST

Empower, involve,
inform

Update regularly and
invite to contribute to
working groups

Communication
strategy:

Keep satisfied and
informed

Provide summary
updates aligned with
strategic priorities

HIGH POWER
LOW INTEREST

Communication
strategy:

Monitor with minimal
effort

LOW POWER
LOW INTEREST

Keep informed with
general summaries
and updates

Implementation Masterclass - Module 3: Planning for Change - Align the people Participant Handbook
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A.2 Activity 2a: Stakeholder Mapping (TRIP)

Stakeholder

Name
Individual/Group

Organisation

Perspectives & Objectives

What is important to them relevant to
your project?

Role
What role will they have in your project?

Support / Opposition

Likely level of support for your project or
how they could block your project

Level of engagement
Low/Medium/High

Methods of engagement
Strategies you could use to engage them

Implementation Masterclass - Module 3: Planning for Change - Align the people Participant Handbook
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A.3 Activity 2b: Stakeholder Matrix (TRIP)

Communication
strategy:

Actively monitor and
consult

HIGH POWER
HIGH INTEREST

Invite input early,
communicate regularly

Communication
strategy:

LOW POWER
HIGH INTEREST

Empower, involve,
inform

Update regularly and
invite to contribute to
working groups

Communication
strategy:

Keep satisfied and
informed

HIGH POWER
LOW INTEREST

Provide summary
updates aligned with
strategic priorities

Communication
strategy:

Monitor with minimal
effort

LOW POWER
LOW INTEREST

Keep informed with
general summaries
and updates

Implementation Masterclass - Module 3: Planning for Change - Align the people Participant Handbook
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A.4 Activity 3: Identify stakeholders’ barriers/enablers and analyse
barriers (case study)

COM-B Collective Barriers/Enablers Domain (interpretation)
Components | Perspective
Physical Ability and
Capability skills
Psychological know-how,
Capability decisions
Reflective Goals,
Motivation intentions
Automatic Habits,
Motivation routines
Physical Space,

: resources,
Opportunity time
Social Support,
Opportunity  relationships
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A.5 Activity 4: Identify stakeholders’ barriers and enablers and
analyse barriers (TRIP)

COM-B Collective Barriers/Enablers Domain (interpretation)
Components | Perspective
Physical Ability and
Capability skills
Psychological know-how,
Capability decisions
Reflective Goals,
Motivation intentions
Automatic Habits,
Motivation routines
Physical Space,

: resources,
Opportunity time
Social Support,
Opportunity  relationships
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A.6 Reflection: Application to local context

1. Where is the Problem?

2. What do you want to
change?

3. What is the evidence for
the change?

4. Who is involved?
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A.7 Template: Questions to identify barriers and enablers

COM-B Sample questions Local questions

Do you have the
_ physical skills

Physw_a_l required?
Capability What do you need to

learn more about?

Do you understand
the reason for
Psychological change?

Capability Do you know what
actions are going to
change?

Do you believe you
can do this well?

Reflective
- Will it make a
Motivation :
difference, for
you/your patients?
Will this change fit in
with existing habits,
Automatic processes?
Motivation Do you need to
rewrite the
processes/plans?
Are there sufficient
. time, resources and
Physical

space for change?

Opportunity Is there a new

tool/template?
Does everyone think
Social it is a good/bad idea?

Opportunity Who is blocking this
change? Why?
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A.8 Template: Analyse stakeholders’ barriers and enablers with

TDF

COM-B

Theoretical Domains

Description

Interpretation

Capability

Knowledge

Do they understand what to
do?

Skills

Do they have the necessary
skills to do it?

Memory, Attention,
Decision Processes

Can they remember, focus
and pay attention to what
needs to be done?

Behavioural
Regulation

Can they monitor and
manage their behaviour to
fit into routines?

Motivation

Beliefs about
Capabilities

Are they confident they can
do it?

Social/Professional
Role and Identity

Does this align with their
role?

Beliefs about

Will change make a positive

Consequences impact?

Emotions ilingness or 2ty
Goals Lseirt] :V?OOUar[?to change their
Intentions Are they committed to

making the change?

Reinforcement

Are there incentives or
rewards to reinforce the
new behaviour?

Optimism/pessimism

Do they feel hopeful or
pessimistic about the
change?

Opportunity

Environmental
Context and
Resources

Is the context supportive of
the proposed behaviour
change, and are there
sufficient resources
available?

Social Influences

Are people being influenced
and supported to perform
the behaviour by peers,
leaders, or others?
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