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Office of the Chief Allied Health Officer (OCAHO), Health Workforce Division, Queensland Health, GPO
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Disclaimer

The content presented in this publication is distributed by the Queensland Government as an
information source only. The State of Queensland makes no statements, representations or warranties
about the accuracy, completeness of any information contained in this publication. The State of
Queensland disclaims all responsibility and all liability (including without limitation for liability in
negligence) for all expenses, losses, damages and costs you might incur as a result of the information.
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Prelude

Welcome to the second module of the Implementation Masterclass.
In this module, the focus shifts to working with evidence in a practical and purposeful way.

Many improvement efforts begin with a strong sense that “something needs to change,” but often
move too quickly to solutions without fully confirming the problem or understanding what the
evidence tells us. This module is designed to help you pause, clarify, and build confidence that the
issue you are concerned about is real, addressable, and worthy of implementation effort.

You will explore how different types of evidence, including research findings, operational data, and
patient insights, can be used together to create a clear picture of a problem. The aim is to develop
skills in summarising evidence in ways that support implementation planning in everyday health
settings.

Using a case study, you will see how evidence can be used to:

e Confirm that a clinical problem is addressable.
o Describe what good practice looks like.

¢ Identify where current practice differs from the evidence.

A key outcome of this module is learning how to articulate your evidence—practice gap: a clear
description of what is happening now, what the evidence suggests should be happening, and why
that difference matters. Establishing this gap provides a strong foundation for engaging
stakeholders, selecting implementation strategies, and planning for change in later modules.

The reflections in this module invite you to practise summarising evidence and recognising gaps
within your own context, building skills and language that you can carry forward into future
conversations with peers, mentors, and researchers. Activities will support you to apply this work
immediately to your project.
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Helpful links and resources

The following articles, blogs, videos, podcasts and websites provide useful information to support your
learning. You do not need to read all resources before commencing the module.

CASP

(free and downloadable
guides to critically
appraise different study
designs)

CASP — Critical Appraisal Skills Programme

TREAT Journal Club

(a practical way to learn
how to critically appraise
relevant research)

TREAT Journal Clubs

Case study key article

(read the methods section
for details of data
collection — Phase 1:
Review of CR Practice)

Implementing evidence to inform recovery after cardiac surgery via
median sternotomy is feasible and effective using a research
translation framework. (Phillips et al., 2025).

Keep Your Move in the
Tube — videos

Keep Your Move in the Tube. (Sarasota Memorial Health Care

System).

Keep your ‘Move in the Tube’ During Heart Rehab. (KSAT 12).

2022 Gage Award Winner | Memorial Healthcare System — Keep Your
Move in the Tube (America’s Essential Hospitals).

Keep Your Move in the
Tube — background
evidence

“Keep Your Move in the Tube” safely increases discharge home
following cardiac surgery. (Gach et al., 2021).

Evidence-based strategies for movement after sternotomy. (Danielsen

& Lie, 2024).
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https://casp-uk.net/
https://www.treatjournalclubs.com/
https://www.sciencedirect.com/science/article/abs/pii/S1443950625004974?casa_token=otjmoPADdegAAAAA:K3ZY3YcXnYeA46sVrVfuRPxW9b5iAhAr3eGWEMK_o7LN-eHpSyrP5h2P7COszxz7RR18HdcDT34
https://www.sciencedirect.com/science/article/abs/pii/S1443950625004974?casa_token=otjmoPADdegAAAAA:K3ZY3YcXnYeA46sVrVfuRPxW9b5iAhAr3eGWEMK_o7LN-eHpSyrP5h2P7COszxz7RR18HdcDT34
https://www.sciencedirect.com/science/article/abs/pii/S1443950625004974?casa_token=otjmoPADdegAAAAA:K3ZY3YcXnYeA46sVrVfuRPxW9b5iAhAr3eGWEMK_o7LN-eHpSyrP5h2P7COszxz7RR18HdcDT34
https://www.youtube.com/watch?v=e4Oz6RGfMNI
https://www.youtube.com/watch?v=e4Oz6RGfMNI
https://www.youtube.com/watch?v=BjxYKmc3AQY
https://www.youtube.com/watch?v=kReAP-nBEbQ
https://www.youtube.com/watch?v=kReAP-nBEbQ
https://onlinelibrary.wiley.com/doi/abs/10.1002/pmrj.12562?casa_token=fwwOl_57d7gAAAAA%3AfXnaoZCWN3FaFvGr6qNbCdHEzumZ9rdKWBYO15emBepxdbIkPn7J-p38hF6p1PucjO2hjvDiRuBpBMo
https://onlinelibrary.wiley.com/doi/abs/10.1002/pmrj.12562?casa_token=fwwOl_57d7gAAAAA%3AfXnaoZCWN3FaFvGr6qNbCdHEzumZ9rdKWBYO15emBepxdbIkPn7J-p38hF6p1PucjO2hjvDiRuBpBMo
https://academic.oup.com/eurjcn/article/23/5/e54/7516798?login=false
https://academic.oup.com/eurjcn/article/23/5/e54/7516798?login=false

Presentation slides

QH-TRIP | Translating Research Into Practice

Implementation Masterclass

Maodule 2: Evidence to Support Change

?:f-‘!'" Queensland
o Government

The Queensland Government respectfully acknowledges
Aboriginal and Torres Strait lslander peoples as the Traditional
and Cultural Custedians of the lands on which we ve and work

to deliver healthcare to all Queenslanders and recognises the
continuation of First Nations peoples’ cultures and connection
to the lands, waters and communities across Queensland.
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Module 2: Evidence to Support Change |'
| HERE

Appraise the best available
research to guide your
solution and build a strong
rationale for change.

Evidence will highlight what needs
fo change and the potential
benefifs.

04 THS | RTINS WS EASSCE 1 SG00T CTargE

[ s
Learning Objectives

Summarise the evidence to support a proposed change.
Revise your personal learning goal for the whole Masterdlass.

1 TR PRreaT MRS AN I SO0t (Tang
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DISCUSSION

How do you use clinical practice guidelines in your role?

What is your colleagues’ awareness and use of clinical practice
guidelines?

4 TR | o Wi Faisnos 1o g00T Crangs

4
e |
Revisit: How to describe a problem

Where is the problem?

What do you want to change

What is the evidence for change?

Who is involved

S TR | PRI W A T LT

I |
Look for research evidence

Research evidence is the core of implementation.
Use the best quality research to influence and improve practice.

Ensure that evidence-informed practices are the focus of change
(the THING).

8 TSR | imeremeion e Swience & 500 Cangs

[
Start with synthesised research

Look for Clinical and Practice Guidelines

= Synthesise evidence about specific conditions or interventions.

= Summarise key care processes and standards.

= Developed by expert panels, using rigorous methodology.

= Interpret research for practical application.

= Include practical recommendations, flowcharts, clinical pathways.

(b THSS | S Mt A 000 LT
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Slide otes

[ s
Look for primary research when necessary

Consider structured

If guidelines are not
2 search tools

EVETET

= Connect with librarians for help
with PubMed and other
databases.

= Systematic and scoping
TEeVIEns.

y H_quaﬂy BESE aa » Consider using Generative Al

IES- tools.

B TR | o W Swienos 1o oot Crangs

Create a Charsctenstics andior condition of
. opulation [P
question Populati

to guide your search N:wr:lmal.ovm:z delivery

Ususl reatmeant, or sarvice delivery
Comparator |ty

‘What you want ko sccomplish, or
Outcome Improve In relabion bo the probiem
identiied.

4 THS | RTSTING ML SAIICE 1 BG00T TAg

Comparing GenAl search tools

CONGBNGUE. SCans open ACCESS ressarch pApErs and exracts conclusions from multipee
studes, with dear citabiores.

Parplextty Broad access Yom web, research studies, general biogs and polcy papes.

Bolcpaoe Broad saarch acress SCademic joumsis; Incudes ools for IRerature Feviews.

OpanEvidanoa Focus on medcal chnical evidence; acoess from JAMA, Mayo Clinic Platiorm,
New Engiand Jourmasi of Meditne.

Diffarsnass exict In: Be awars that

= Free and pald versions. = Hot all reseanch is Included
= Cltation practions, acuracy = Al oversimpliies cvidence
= Fresenistion of responses Ci roes

TR | IS MR Fdencs T 5008 CTange

10

Assess the quality of research evidence

& the Are the

results

metneaokgy || aecuratery
.

critioal appralcal chagkilicts: nepsoicasg-ul ey

04 TS | T W A 1 (g
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Slide Notes

Interpret research evidence for use

Summarise the evidence- Consider how the evidence

informed intervention guides practice

(THING)

= Highlight the cutcomes identified + Explain how it addresses your
n the research. original problem.

= Descrbe the core process of the - Describe what "should’ be
ntervention. happening.

4 TP | Tt M FokSaris G LTargh

B CASE STUDY

Search for evidence of effectiveness for the Keep Your Move in the Tube
program.

Summarise the benefits, using the research evidence.

Consider how the evidence guides practice.

TR | et W Bl © ot Crange

13
Activity 1: Interpret research evidence for
improvement (case study)

B CASE STUDY:
DISCUSSION A —

digchargs harse Ssllawing cardis: wigery

Research evidence

TR | irapeararmason s Eucaros i Spod Crangs

B CASE STUDY:
DISCUSSION

= Increases discharge to home without
increasing risk for adverse events.

= Reduces post acute care.

= Patients are more fikely to be discharged
home, independent in bed transfers and
mahbility.

Summarise the benefits

W OeTRS | reermice s Budsecs & Sgpos Changs
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B CASE STUDY:
DISCUSSION

= Vah@ble clinical and health service

Consider how the L
evidence guides practice = Pafient expenence benefits.
= Clear practice recommendations [KMIT).

4TS | I W Gudana i SR Crangs

B CASE
STUDY
Discuss the proposed benefits
Communicate the - Patient discharged home with iIndependent bed
research evidence mobiity and transfers.

~ Mo INcrease of reasmission, complications,
adverse events.

» Betier uiilisation of expensive post-acute
nospiatsation.

Highlight the proposed change in practica
= “K2Ep Your MOVE In the Tube® guidance.

TR | e W CAIGS 1 BE00E CTAGE

TRANSLATE INTO PRACTICE

Create a PICO question for your project
Consider how you would communicate the research evidence for your
project to your peers.

(b TR | b i M Eciaen 156,600 Lrmrge

18
Activity 2: Identify and communicate the research
evidence (TRIP)

Collate different types of evidence

Is the problem important in...

= Policies and regulations

= Benchmarking studies

= Operational and performance
data

= Audit results. incident reporis

» Staff experiences

- Patient feedback and complaints

(b THSS | S Mt A 000 LT

19
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Slide
e |
Policies and Regulations

Collate and summarise Examples

= Key policies and regulations = Standards, targets
that impact the clinical « Legislation, regulations
problem.

- Accreditation requirements
= Lock for relevant targets, =

rules, or expectations of care. = Health system priorities

20

e B o]
Benchmarking studies

Collate and summarise Examples

- Compare your practice with = Extemnal reparts
ST S I - Published clinical indicators
e Indi dits

= Highlight gaps and variations in ndusiry au

outcomes. = Health Roundtable

- Seek explanations about why
change is needed.

21

Operational and performance data

Collate and summarise Examples
= Look for regular management = Internal audits
reports and dashboards that - Quality dashboards

summarise curment activities.
= Review trends and vanations.

= Highlight inefficiencies or
bottenscks.

= Incident and safety data
= Performance reports

22

Staff feedback and experiences

Collate and summarise Examples
= Insights from health workers = Staff surveys
deseribing practical realities, - Workflow observations

workarounds, and frustrations.
- Conduct interviews or informal
discussions, if appropriate.

- Seek clarification about why
change is needed.

= Staff experiences
- Specific surveys

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 11 of 24



Slide Notes

[ SSSS——————. |
Patient experiences and perspectives

Collate and summarise Examples

- Experiences, expectations, and = Patient satisfaction surveys
outcomes from patients receiving « Consumer advisory groups
care. ) )

. Seek user feedback and = Complaints and compliments
satisfaction.

= Look for stones that dlustrate
gaps in cument practice.

Collate different types of evidence

Summarise the evidence to:
= Clarify the problem
- Emphasise what matters most.

= ldenfify the expected
mprovement.

= Highlight the potential benefit.

B CASE STUDY

was evidence collected about cument practice?

did they find out about current practice?

B DT | e e EAns 1 SR Crargs

26
Activity 3: Collate different types of evidence

(case study)

B CASE STUDY:
DISCUSSION

Quantify current practice

Cardiac surgery practice in Queensiand
= 2,500 median stemotomy surgery patientsiyear

= 4 acuie public hospitals
= 35 owtpatient cardiac rehabilitation sites
= Face fo face

- Telehealth

14 TRS | Ay M IS I 0T Crarge
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B CASE STUDY:
DISCUSSION

Include different types of evidence

Staff feedback — review of practice
= High levels of KMIT awareness
100% acate hospital stalr
58% outpatient stam
= Lower levels of integration of KMIT into practice
acute hospital stal . ) ’
et st H---.-H;J m_l:—_u—:umi

Sy s Mecten Stenctoery s et ard Eflectv Ueng
 tammares: Trarsiation Frarresect. Mest, Lang and Groutson

TS | irapearmrmasion Mesmeas Eviarcs i Supot Crangs

TRANSLATE INTO PRACTICE
What evidence do you have to support your proposed change?
What types of evidence could you use to support your proposed change?
* [Polices and rgulations *  Audi resuls, incident repors
*  Benchrmarking studles *  Siaf experiences
* Cperatonsl and perfommance dats *  Patent feadback and compaints.
B TR | e WS Ei © SR Crarg

29
Activity 4: Collate different types of evidence

(TRIP)

| E—— |
Learning Objectives: Progress update

Summarise the evidence to support a proposed change.
Describe the evidence-practice gap.

W TR | IRreTaN W EAM I BT CTaNg

Describe an evidence-practice gap

Summarise evidence Summarise current practice

Highfight the potential evidence- Describs cument workflows and

informed improvement that practices that are cumently in placs
addresses the important problem™ arcund the important problem_

i.e., what should be happening. | j’.e., what i;f;agn%e;ing in local

(o TF | RSN W T FATANG8 10 B00T LTAngE
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Slide

[
Quantify the evidence-practice gap

Summarise evidence Measure current practice
Describe evidence-informed ‘What is happening now?
practice Fatient numders, now

Pathwaye, pattems

‘What outcomes are reported?
Highlight potential outcomes Clinical changes, eMalencies
Cinkcal care, service delivery

Uy
rf"ﬁ\
&

4 THS | RTINS, MR SAIICE 1 85007 Tags

Details within an evidence-practice gap

Performance Gap

Difference between best practice and what is
actually happening.

Le., what needs to change

Cutcome Gap

Difference between research outcomes and
cument outcomes.

Le., potential benefit or improwement.

3 THS | e Sor. M ess: Eaciecn 6 00T (Tl

Summarise the evidence-practice gap

... evidence Informed prachic

... CHAICEH / health outcome

... DENSMT Jescibed In ressanch evidence

... Specic health service

N S

B CASE STUDY

Summarise the evidence-
practice gap.

e TR | umrarmsis Wswena: Eacseos i . gpos Crangs

35
Activity 5: Summarise the evidence-practice gap

(case study)

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook
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B CASE STUDY:
DISCUSSION

exsciss guidance using KANT in cardiac rehabitfation

rate off (ischarpe o home

Improving independence in bed transfers and mabiity:

Gueensiand hosoital and outpatient sfes

varatians in eXercise and WHing prescriptans amesr sungeny

consistent safe discharpe, beffer itisarion of acute hosplial care.

W O4TRS | I W IS 1 S TG

e o ———
Complex healthcare

How did this happen amidst busy routines, resource pressures?
‘Who is responsible for keeping practice up to date?

Difficulty aligning time and resources to generate change across many
disciplines.

I TR eI WS EAGNE 1 BRGT LTANG

37

TRANSLATE INTO PRACTICE
Quantify your own evidence-practice gap:
= What do you want to achisve?
= What are the intended outcomes?
3 TR e M e i e

38

Activity 6: Summarise the evidence-practice gap
(TRIP)

e T

Close: Review learning objectives

You can nows

Summarise the evidence fo support a proposed change.

3 O TRE | Peme MEERTALL FAISNE T SE00T (TGS
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Slide Notes

[ e ——
Next: Planning for Change (part one)

Are you ready to plan
—  for changs?

Thank you.

Mext Module: Evidence o Support Change

With thanks to
Sharon Mickan
Mosaic Health Consulting

M4éSAIC

— e lTh onrnlfing —

4 THS | RTINS MR R G T B0 LG
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Appendix

Activity 1: Interpret research evidence for improvement (case study).
Activity 2: Identify and communicate the research evidence (TRIP).
Activity 3: Collate different types of evidence (case study).

Activity 4: Collate different types of evidence (TRIP).

Activity 5: Summarise the evidence-practice gap (case study).
Activity 6: Summarise the evidence-practice gap (TRIP).

N o gk wbdRE

Reflection: Application to local context.
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A.1l Activity 1: Interpret research evidence for improvement (case
study)

Create a question to guide your search

P:

C:

O:

Identify the research evidence

Summarise the benefits from the research

How does the evidence guide practice?

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 18 of 24



A.2 Activity 2: Identify and communicate the research evidence
(TRIP)

Create a question to guide your search

P:

C:

O:

Identify the research evidence

What is the proposed change in practice?

What are the proposed benefits from the research?

How does the evidence guide practice?

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 19 of 24



A.3 Activity 3: Collate different types of evidence (case study)

Sources of Evidence Notes and Reflections

Interpret and summarise the
research evidence.

Is the problem influenced by
Policy and Regulatory
requirements?

Is it consistent with
organisational goals and
expectations?

Is there evidence of the
problem in comparative or
benchmarking data?

Have staff experienced
frustration around this
problem?

Have patients or consumers
provided feedback or
complaints about the problem?

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 20 of 24



A.4 Activity 4: Collate different types of evidence (TRIP)

Sources of Evidence Notes and Reflections

Interpret and summarise the
research evidence.

Is the problem influenced by
Policy and Regulatory
requirements?

Is it consistent with
organisational goals and
expectations?

Is there evidence of the
problem in comparative or
benchmarking data?

Have staff experienced
frustration around this
problem?

Have patients or consumers
provided feedback or
complaints about the problem?

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 21 of 24



A.5 Activity 5: Summarise the evidence-practice gap (case study)

Current evidence shows
that ....

improves ....

by ....

This evidence will be
applied within ....

to address ......

with the aim of achieving.....

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 22 of 24



A.6 Activity 6: Summarise the evidence-practice gap (TRIP)

Current evidence shows
that ....

improves ....

by ....

This evidence will be
applied within ....

to address ......

with the aim of achieving.....

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 23 of 24



A.7 Reflection: Application to local context

1. Where is the Problem?

2. What do you want to
change?

3. What is the evidence for
the change?

4. Who is involved?

Implementation Masterclass - Module 2: Evidence to Support Change Participant Handbook Page 24 of 24
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