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Normalisation Process Theory (NPT)

Normalisation Process Theory (NPT) is a sociological framework that explains how new
practices become embedded in routine healthcare. It focuses on the social and
organisational processes that support or hinder the integration of new ways of working.
NPT helps researchers and clinicians understand, plan, and support the adoption of
complex interventions in everyday practice.

Type

Sociological Implementation Theory

Purpose

To provide insight into how healthcare interventions can be effectively integrated into routine practice. It
identifies the mechanisms that enable or impede translation of evidence into sustained, real-world use.

Elements
NPT comprises four interrelated constructs:

e Coherence — how individuals understand the purpose, meaning, and value of a new practice

o Cognitive Participation — the engagement, commitment, and involvement needed to drive
implementation

e Collective Action — the resources, roles, and collaborative work required to put the practice into
use

¢ Reflexive Monitoring — the ongoing appraisal and evaluation of the practice, and how feedback
informs improvement.

Use with
Consolidated Framework for Implementation Research (CFIR)

Theoretical Domains Framework (TDF)

Queensland
Government

SELIVERING
FOR QUEENSLAND




Promoting Action on Research Implementation in Health Services (PARIHS)

Strengths and Limitations

STRENGTHS LIMITATIONS

e Provides a comprehensive view of the e Its complexity can make it challenging for
social processes involved in implementing practitioners seeking clear, step-by-step
complex interventions guidance

o Emphasises long-term sustainability, not e Effectiveness may vary across
just initial adoption organisational contexts, requiring

e Flexible and applicable across a wide attention to local factors
range of healthcare settings and e Limited qualitative measures make
interventions evaluation of NPT constructs more difficult

See it in practice

— How can end of life care excellence be normalized in hospitals? Lessons from a
= qualitative framework study (Noble et al., 2018).

_ Refer-to-pharmacy: a qualitative study exploring the implementation of an
= electronic transfer of care initiative to improve medicines optimisation following
hospital discharge (Ferguson, Seston, & Ashcroft, 2018).

Find out more

E An Introduction to Normalisation Process Theory
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https://link.springer.com/article/10.1186/s12904-018-0353-x
https://link.springer.com/article/10.1186/s12904-018-0353-x
https://pubmed.ncbi.nlm.nih.gov/29879972/
https://pubmed.ncbi.nlm.nih.gov/29879972/
https://pubmed.ncbi.nlm.nih.gov/29879972/
https://vimeo.com/757020869/6fa747a3af?turnstile=0.Ya8ia57aQSdxr8nIop07ahs96VdGXmZgcJt0K2gRlRhXu8-wAKUO3NOkjX6qEyxSMKMPyBrfdVLH_nGsmewGYhsOkS1vOhE9VJisgirDXiFujzsplvtDiVREDRrYhCokQ-B--nXrs4zcyhUxT-VgikoPgBZg6JUvS-nbel4h49tYIlMR826bdktKoQhkbSKrcrkANGOQosF5A73a5lsOe6MzC2oytQP-UQVPpdW3fmU2Tndh4mPZezHQUlxLSGAoYQ6u24ybCIi-od7SD5sfjKivIuVeFQjy-tgr1ddfooM9F9yIyIo-aXv86RvVwpM_YWHAUb4djCVa2uNebW0f2ZDPNLaMMErFeUPWm3K7oZ_daJ4yrJDXNt3VUv6gzRaLBUaZxaydvXJ6ZZhYZrIuzP2OTxhr_QkRW6vy5ugwwxm-tuMGvCNXyl1CXDVEgHCBxQZ5V5OxEtLoL-rkOsGPwpD_OZPUeTS6lQq1XGgWBIjNE8ZvOdqrYcB6MCeB7nRyJwEMr4qNdBvC9KmUVqKNfYs1yOCeGEhtSsueezkwV0w0hvPjBW-YC87BIBnzSShKjmqoFur76wkgMtfbD8erh2c4d72l5_SjoXDDUrveaBBuyOEGTk_jb-aRZnggfcXDI2zaRZpVGhIja0RaOjM5dlMFSd9v8gX_i6ql9s2Xg9_Rad1P60yld7QUBpcI5HSgYN35NS3dbkn5T6mUG6coUbvjSnbf02Vax25Lfr6ksT0hHplHentdgrF5lm91RPpoys-pK8409leDCZJnXpPcjn8JUBI5q0TV3aEzLYR55iTpMVyP98JFR8n_vbUuGPlxmzrZVa1LF5CFiIEqhK4vgfKL1mw_v4lNcpXjuQqvupTXFPMfUjrGGGyvX42WVJz-0p3nAj6UVJBEmL10QoHMPDqrXJFbYsZxGj3jn4qE2Sg.37Vo3nLAC6Bf78rUveJG0Q.1994a10aaf739d05e41824f2ef53567794b14ca3d02077f4c27b28531849c06b
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