
 

 

 

TRIP Stakeholder Mapping 
Map your Stakeholders 
Stakeholder 1 2 3 4 5 
Name 
Individual/Group 

     

Organisation  
 
 

    

Perspectives & Objectives 
What is important to them relevant to 
your project? 

     

Role  
What role will they have in your project? 

     

Support / Opposition 
Likely level of support for your project or 
how they could block your project 

     

Level of engagement 
Low/Medium/High 

     

Methods of engagement 
Strategies you could use to engage them 

     

 

Queensland Government 
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Create your TRIP Stakeholder Matrix 
PO

W
ER

 

High 
 
 

 
Quadrant II: Meet their needs 

 
 

 
 
 
 
 
 
 
 

 
Quadrant I: Key Player 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Low 

 
Quadrant III: Monitor 

 
 

 
 
 
 
 
 
 
 

 
Quadrant IV: Keep informed 

 
 

   
Low 

 
High 

  IMPACT / INTEREST 

 


