
 

 
 

TRIP
DECISION
TREE

I’VE IDENTIFIED A
CLINICAL PROBLEM. 

I WANT TO...

Change to an
existing local

system, process or
workflow.

This might be a 
QUALITY IMPROVEMENT 

activity.

Improve
clinical

processes.

YES

New or significant
restructuring of

healthcare system

NO

It might be time to take a 
TRIP

There is a gap
between the
evidence and

current practice

YES

Is it change to an existing local
system?

This could be a
RESEARCH PROJECT

There is a gap in
research

NO

Introduce,
adapt or scale

research
findings.

Is there existing evidence to support
change?

This sounds like a 
CLINICAL REDESIGN

project


